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Message from
Chief Executive Officer (CEO)

 This year, Ichitan was able to make sales of 8,049.9 million baht, with profits reaching 1,100.4 million baht. 

It is something unbelievable. In the past, we have been able to do this when sales were 5,000 - 6,000 million baht 

and profits were in the range of 800 - 1,000 million baht. When Ichitan was hit with excise tax, profits dropped to 

40 million baht. At that time, everyone thought it was difficult to get back to the same point. ⸀尀but I was still 

hopeful. 

 “I’ve always thought that there are two types of people that experience a downturn. One group perishes, 

but the other survives and thrives.” Throughout the 3 years of Covid, Ichitan has demonstrated that they belong 

to a group that can prosper in times of crisis. Up to this point, Ichitan’s sales are 8,049.9 million baht⸀尀 All Time 

High. We can return if we are determined and believe in ourselves. Ichitan has persevered despite the crisis  

because we manufacture high-quality goods at reasonable costs. We never give up and are dependable and 

persistent. Not only is our product excellent, but we also consistently take care of our partners, clients, and staff 

so that we can all prosper together. Ichitan is going to keep doing it. In addition to building a business foundation 

that can grow in any situation, in the second decade we begin a new shift towards innovation that is good for 

customers and more focused on the environment. Intentions are embedded into every Ichitan operating process.

 Ichitan Green Factory uses modern technology that preserves nutrients better than traditional systems. It 

has been able to reduce plastic use by as much as 28.5 % The innovation team and production department are 

continuously developing ways to increase production capability. Currently, Ichitan’s production potential is as 

high as 105 million bottles/month. It has the best efficiency since the factory was founded in 10 years. By 2024, 

we will install “nitrogen drops” to help maintain the freshness of beverages while reducing the amount of plastic 

used further. This will have a positive effect in reducing costs and reducing the use of plastic. “Up Cycle”  

innovation is another intention in creating a circular system that brings back waste materials to create new value 

by working with many partners concretely. Today, tea waste 

from the production process has been revitalized into wall 

surface materials. Our plastic waste is turned into fabric used 

for display within the “Tan Land” learning center. Paper waste 

is developed into furniture for community classrooms to  

inspire and engage the community.  

 Finally, we are empowering communities to understand 

how to think about sustainability so that they can become 

consumers who value responsible consumption. Basically, 

Ichitan’s sustainability story is one of continuous change,  

innovation, and determination. We are committed to how the 

organization will grow with a healthy society and are one 

small business unit that will join in creating a brighter, greener 

future for the next generation.

Mr. Tan Passakornnatee

President and Chief Executive Officer
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Message from
Chairman of the Corporate Governance and 
Sustainability Committee

 This year is the year that all Ichitan executives and workers radiate devotion, as seen by the company’s 

biggest sales in 13 years and its return to profitable levels above one billion baht. Despite the COVID-19  

pandemic, Ichitan has managed to achieve its best operating results in 30 quarters so far. Ichitan’s current success 

is attributed, in part, to the management team’s solid foundation and its workforce’s unwavering commitment, 

perseverance, and sense of unity. Therefore, growth occurs in every dimension, not just soaring sales and profits. 

With Ichitan’s production capacity reaching 79% while the ready-to-drink tea group grew more than 26%  

along with other beverage groups (Non-Tea) climbing steadily. Therefore, it is a strong foundation for creating 

opportunities for Ichitan to grow further.

 It is not a miracle that Ichitan has survived the crisis; rather, it is the product of the management teams and 

the employees’ determination, which they displayed for three years throughout the COVID-19 outbreak.  

Everything has its season of growth and bloom in a time of dedication diligence, and fast adaptation. However, 

highlighting the application of innovation for sustainability is another significant adjustment by Ichitan. We  

believe this is beneficial for the environment as well as the business.

 Ichitan Green Factory has been recognized as a level 5 green industry. We use the most modern technology 

for beverage production and are environmentally friendly. Ichitan continuously innovates to improve production 

efficiency with new processes that reduce environmental impact and promote new innovations such as designing 

new preform plastics to reduce the amount of plastic we use in packaging. We focus on finding new ways to use 

waste materials in production processes to transform waste into new products that are valuable and not a  

burden on the environment while promoting collaboration between organizations and communities around the 

factory to generate appropriate ideas and inspire them to 

be part of the sustainability network together with Ichitan.  

 As Chairman of the Good Governance and  

Sustainability Committee of Ichitan Group Public Company 

Limited, I hope that our way of thinking will be another 

driving force of the business sector that continues to  

inspire society so that sustainability is instilled into the 

hearts of both consumers and every business owner. This 

is in line with the organization’s vision to continue growing 

along with a good society and environment. 

Mr. Prasan Limpipatanakul

Chairman of the Corporate Governance and 

Sustainability Committee
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“Thailand’s Best Managed Companies” Award 2023

 The company received the Thailand Best Managed Companies Award 2023 from Deloitte  

Private. The company takes great pride in being able to serve as an example of a private Thai  

enterprise with outstanding management, a forward-thinking vision that makes a difference by  

providing customers with the best products, utilizing the company’s sustainable practices to increase 

employee engagement, and a strong financial position.

Green Industry Award Level 5  

Achievements of
ESG towards Sustainability

 Ichitan Group Public Company  

Limited was able to successfully receive 

the Green Industry Certification Standard 

Level 5, which is the highest standard for 

green industry projects. Currently, there 

are only 238 companies in Thailand that 

have certified green industry standards at 

different levels. For sustainable development, 

green industrial networks must continually 

improve production processes and  

environmental management as well as 

have social responsibility throughout the 

entire supply chain process.
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“Marketeer No.1 Brand Thailand 2023” award for the 4th consecutive year

 In 2023, “Ichitan Brand” became Brand Love of 

consumers and won the No.1 Brand Thailand award, 

the number one ready-to-drink tea brand in the hearts 

of Thai consumers in the ready-to-drink green tea  

category for 4 consecutive years, according to the  

results of a survey of leading research companies  

organized by Marketeer magazine. This is due to  

product development to meet new needs alongside 

consumers, including showing social and environmental 

responsibility. It is considered a supporting factor for 

Ichitan to receive the award.

“Sustainable Stocks” SET ESG Rating for 2023 for the 2nd year in a row

 Ichitan Group Public Company Limited has been selected as Sustainable Stocks “SET ESG 

Rating” at level A for the year 2023 for the second year in a row, being one of 21 listed companies in 

the agriculture and food industry group that have been evaluated and selected by the Stock Exchange 

of Thailand. It reflects that ICHI places importance on sustainable business development by upgrading 

operations and reporting under the ESG (Environmental, Social and Governance) framework in every 

dimension, taking into account risk management and preparing to accept emerging risks, and is ready 

to deal with social and environmental change factors, placing importance on all stakeholders in a  

balanced way.
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Has been honored Sustainability Disclosure Recognition for the year 2023

 Ichitan Group Public Company Limited or “ICHI” received an honorary certificate of  

Sustainability Disclosure Recognition 2023 in the area of sustainability information disclosure from 

Thaipat Institute. The company is aware of and gives importance to the dissemination of operational 

information, which covers 3 dimensions, including economic, social, and environmental operations 

or ESG (Environmental, Social and Governance) issues in addition to financial information which 

shows the sustainability of the business.
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Sustainable

Economic Value Creation

Total Expenses

6,714.6
Million Baht

Net Pro�ts

1,100.4
Million Baht

Total Revenues

8,085.0 
Million Baht

 

0.85 Baht

Million Baht

7,205.2

Total Assets

Million Baht

1,363.7

Total Liabilities

Million Baht

5,841.5 

Total Equity

Earnings per
share (EPS)

4.5 Baht

Book value
per share

3.0 Million Baht 

Research and Development
                  Cost

2.5 Million Baht 

ESG Development
              Cost

379.1 Million Baht 

Customer Relationship
Management Cost

0.9 Million Baht 

Human Capital
Development Cost

2.2 Million Baht 

Shareholder and Investor Relationship
     Management Cost

Employees 379 persons 310.1 Million Baht 

Cost of Bene�ts for
Executives

and Employees

24.1%

EBITDA

13.7%

Net pro�t
margin (NPM)

1,300.0
Million Baht 

Total dividend paid

18.3%

Returns on
equity (ROE)

18.9%

Returns on total
assets (ROA)

118.1%

Dividend
Payout

20,410
Million Baht 

Market Capital
(as of December 31, 2023)

Consolidated Financial Statements as of December 31, 2023
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Knowing
ICHITAN

About ICHITAN

 Ichitan Group Public Company Limited registered its establishment on September 3, 2010. As of December 

31, 2015, the company had registered capital of 1,300 million baht and paid-up capital of 1,300 million baht,  

divided into 1,300 million common shares with par value of 1.00 baht per share. The company operates as a  

producer and distributor of ready-to-drink green tea “Ichitan Green Tea” and herbal drinks “Yen Yen by Ichitan”. 

As for the marketing strategy, the company positions the product as a high quality beverage, starting with the 

selection of raw materials, meticulous production methods and clean and safe packaging for the health of  

consumers and the taste that remains authentic. 

 The highlight of the product is the beverage under the development of the Ichitan Group, produced by an  

experienced research and development team to respond to the trend of consuming high-quality beverages  

covering a wide range of consumers. From selecting good quality organic tea leaves, plucking them by hand, and 

selecting only young tea leaf shoots to maintain the smooth taste, it has become the product “Ichitan Green Tea”, 

a popular ready-to-drink tea among Thai people. There is also a concentrated herbal drink with 7 types of cooling 

herbs for drinking with spicy food. Fight hot, fight spicy, fight with “Yen Yen” Thailand’s number one party herbal 

drink, so refreshing that it is legendary and unforgettable. With modern packaging produced by production  

technology “Aseptic cold packing” which preserves the natural nutritional value of beverages 5 times better than 

the previous system it is environmentally friendly, reducing the use of plastic by 36 percent, and reducing the 

burden of natural decomposition.

 • Joint Venture Company

On August 27, 2014, the Company entered into a joint investment agreement with PT Atri Pasifik (“AP”), a juristic 

person incorporated in Indonesia to jointly invest in PT Ichi Tan Indonesia, a joint venture that will be newly  

established in Indonesia. The objective is to produce and sell ready-to-drink beverages under the “Ichitan” brand 

in Indonesia. The “Company” and “AP” invest in the joint venture at the same ratio (50 percent of all issued and 

sold shares of the joint venture), which represents a total investment value of 200,000 million Indonesian Rupiah. 

The Company has paid the first installment of the Company’s establishment capital at the rate of 50% of the 

paid-up capital amounting to Indonesian Rupiah 50,000 million as of December 31, 2014. “PTI” has thus become 

a jointly controlled entity of the Company.

 • Subsidiary Company

On February 8, 2017, the Company registered to establish a subsidiary named “Ichitan Power Co., Ltd.” with a 

registered capital of 1,000,000 baht (one million baht) and called for full payment of the company’s establishment 

capital. The objective is to conduct a business selling all types of beverage products both within the country and 

abroad, with the Company holding shares in the proportion of 99.9 percent.

However, as of December 31, 2023, management has assessed the expected recoverable value of investments 

in subsidiaries and recorded allowance for loss from impairment of investments in subsidiaries in the separate 

statement of financial position in the amount of 76 million baht.
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Ichitan Group Pcl. (ICHI)

Registered capital of Baht 1,300 million

Paid-up capital of Baht 1,300 million, Par value at Baht 1.00

PT Ichi Tan Indonesia 

Registered capital of Indonesian

Rupiah 682,500 million

(Join Venture)

Ichitan Power Co., Ltd.

Registered capital of Baht 76 million

(Subsidiary)

50%99.9%
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Flexibility

Initiative & Innovation

Integrity

Teamwork & Cooperation

Achievement Orientation

Core Value

Distribution

(unit: Percentage)
Year 2021 Year 2022 Year 2023

Domestic 87.1% 90.3% 91.7%

Export 12.9% 9.7% 8.3%

Proportion of Domestic and International Sales 

  The company exports products abroad with the proportion of sales in 2023 as follows.

MARKET

SHARE

YEAR

2023

Revenues from Sales
categorized by Brand

Revenues from Sales
categorized by Geography

Domestic

91.7%

7,382.7 Million Baht

Export

8.3%

667.2 Million Baht

Ichitan Green Tea
5,563.9 MB.

8.049.9
Million Baht

69.1%

13.6%

6.9%

1.6%

8.8%

Yen Yen
1,091.9 MB.

Export
556.5 MB.

OEM
131.7 MB.

Non-Tea
(others)
705.9 MB.
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Reporting Guidelines

  Ichitan Group Public Company Limited prepared the 2023 Sustainable Development Report with 

the objective of disclosing non-financial information such as the vision, mission, goals, and risk factors 

of the organization. Along with reporting progress and results of sustainability performance in economic, 

social, and corporate governance and environment dimensions (Environment Social and Governance: 

ESG) which is complex and is an important issue that affects business operations as well as stakeholders 

in every sector.

 This report is prepared in support of the international Sustainable Development Goals following the 

Global Report Initiative Standards (GRI) reporting standards, revealing the GRI Content Index at the Core 

Indicator level (“Core” Option), and linking the preparation of Sustainable Development Goals (SDGs) in 

the form of an annual digital document presented on the Company’s website: www.ichitangroup.com.

 The company reports information under the scope of operations from 1 January - 31 December 

2023, covering locations in the head office and factories in Phra Nakhon Si Ayutthaya Province of Ichitan 

Group Public Company Limited. The scope of reporting content is determined based on the analysis of 

sustainability issues that are consistent with the corporate strategy and the relationship with  

stakeholders as well as the value chain. In addition, the company has not made any significant changes 

to the reporting scope compared to the previous Sustainability Report. The contents of this report have 

been considered and approved by the Good Governance and Sustainability Committee and approved by 

the Board of Directors’ meeting.

About This
Sustainability Report
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Sustainability
Governance Structure

  Ichitan has established a sustainability governance structure to ensure efficient and concrete  

operations in every part of the organization by establishing a working group for sustainable development 

to perform the main duty of driving sustainable development within the organization. It begins with  

reviewing corporate sustainability goals and strategies approved by the Board of Directors, presenting 

strategic plans, creating joint guidelines, tracking sustainability performance, and reporting to the Good 

Governance and Sustainability Committee regularly.

All Employees

Sustainability Division

Sustainability
Working Group

Corporate
Governance and

Sustainability
Committee

� Consider endorsing corporate goals, strategies, and sustainability  

� Provide advice and support on sustainability strategies and plans, review

 and approve sustainable development reports to present to the Board of

 Directors for approval. 

� Raise awareness, follow sustainability practices,

 and integrate them into the organization's

 operations. 

� Apply sustainability policies, strategies, and plans to the

 operational framework. 

� Review and present sustainability plans/projects and create a framework

 for sustainability operations linked to organizational policies and strategies.

  � Follow up and review operating results and assess impacts and risks

   according to the social and environmental sustainability plan to report

   to the Good Governance and Sustainability Committee.

Board
of

Directors
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Driving
Business for Sustainability

  The company has established a business policy for its mission to be the leader in the beverage 

business both domestically and abroad, starting with the use of raw materials from tea leaves grown 

in an organic system, combining innovation into the production process to create quality beverages 

that are a healthy alternative for consumers. We grow together with a good society by adhering to the 

principles of good corporate governance of the organization along with conducting business  

sustainably by taking into account Environment Society and Governance: ESG in a world that is  

becoming increasingly more important to stakeholders and business operations. The company has 

therefore reviewed its sustainability management strategy and set strategies, goals, and disclosed 

guidelines for organizational sustainability management, and linkage to the United Nations  

Sustainable Development Goals (SDGs).

Sustainable Development Policy

  The company adheres to conducting business under the BCG Economy Model, which is in line 

with the philosophy of the Sufficiency Economy and the concept of economic and social development 

of the country, consisting of 3 main economies: (1) the Bio Economy, emphasizing the cost-effective 

use of biological resources by using technology and innovation to produce high-value biological products 

(2) Circular Economy, emphasizing the cost-effective use of resources, raw materials, and products 

(3) Green Economy, focusing on solving environmental problems and reducing impacts sustainably. 

There is a concept in running a business to create value, value, and sustainability for the company and 

all stakeholders through efficient, transparent operations, giving importance to the continuous  

development of innovation and technology for the business to grow steadily and sustainably under the 

environment, society and good governance. In this regard, the company therefore has all departments 

implement concrete practices in the area of sustainability development to cover all 3 dimensions:  

(1) Environmental (2) Social (3) Corporate Governance in response to the 17 Sustainable Development 

Goals (SDGs) of the United Nations and to establish a framework for sustainable development in the 

following 3 dimensions

1. Environmental: E 

  The company aims to build durable infrastructure, promote inclusive and sustainable industrial  

development, and promote innovation. The policy on the industry, innovation and infrastructure is as follows:

  • Voluntary greenhouse gas reduction project according to Thailand standards (T-VER) to 

create clean, renewable energy, using electrical energy from the sun (ICHITAN SUNERGY) in the 

beverage production process of Ichitan Green Factory according to the concept of reducing,  

replacing, treating and reusing energy. 
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  • Create a Carbon Footprint for Organization to find management methods for effectively  

   reducing greenhouse gas emissions.

  • The project reduces greenhouse gas emissions by reducing the use of plastic, reducing  

   waste from the production process, and effectively reducing transportation.

  • Aiming to develop the factory into an environmental prototype factory (Ichitan Green Factory)  

   with a thermal energy control system.

2. Social: S

  The company is aware of conducting business responsibly towards communities, society, and 

stakeholders, focusing on responding to the expectations of stakeholder groups, emphasizing  

compliance with laws, rules, and regulations related to social management both in terms of  

development, helping to care for the quality of life, and reducing the impact of risks that may occur to 

society and surrounding communities at the same time. This includes upholding human rights, treating 

employees properly, and incorporating innovation from social responsibility into sustainable growth 

through the following actions:

  • Do not commit or support the use of forced labor in any form and do not use child labor under 

the age specified by law. 

  • Installation of a solar energy system (Solar Rooftop) to create clean, renewable energy in the 

beverage production process.

3. Governance: G

  The company focuses on conducting business on the basis of honesty, transparency, and  

accountability in accordance with the law, company regulations, rules, or guidelines of the Securities 

and Exchange Commission (SEC) and Stock Exchange of Thailand including relevant regulatory  

agencies under the changing business environment, sustainably promoting industry, innovation and 

infrastructure as follows: 

  • Upgrading the infrastructure and improving the Ichitan Green Factory industry to achieve 

sustainability. 

  • Developing an industry that is cleaner and more friendly to communities, society, and the  

environment, including creating innovations in products and packaging, being committed to changing 

the packaging of every bottle to be environmentally friendly to enhance the technological capabilities 

of the domestic industrial sector. 

 

Strategy to drive business based on sustainability

  Creating shared value remains the basic principle for the company’s business operations with the 

goal of raising the quality of life and leading to a good future for all groups of stakeholders so that everyone 

in the organization can drive the business following sustainability principles. 
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1. Organization Development

  The company aims to develop talented and responsible personnel, supporting the development 

of skills and abilities through various training courses to bring out the maximum potential, including 

strengthening the organizational culture by promoting adherence to short-term and long-term goals 

for sustainable business growth.

2. Sustainable Supply Chain

  Selection of raw materials

   The company has not only chosen high-quality raw materials before importing them into the 

production process, but it has also worked with farmers upstream, who plant and harvest tea leaves 

at the production site in order to obtain high-quality raw materials of the same level.

  Procurement of packaging manufacturers

   Packaging standards are important for Ichitan’s machines, which use Hi-Speed technology 

and can pack 600 - 900 bottles per minute. The company has risk management by having 2-3 trading 

partners for every main package to ensure that quality products meet the standards and quantity as 

set by the company.

  Production/ Management

   The aseptic cold packing production technology from Japan that Ichitan uses is one of the 

most modern in the world, ensuring stable production potential. The company also places importance 

on a skilled and experienced management team to achieve maximum efficiency in production.

  Transportation and distribution:

   Ichitan Factory, Rojana Industrial Park, Phra Nakhon Si Ayutthaya Province, is located close 

to the distribution center of the company’s main distributor. and the main distribution center of  

the Modern Trade, optimizing the transportation costs. Currently, the company has 3 main  

distributors: DKHS (Thailand) Co., Ltd., IGT Co., Ltd., and Boon Rawd Asia Co., Ltd., able to distribute 

products covering both Modern Trade and Traditional Trade. For distribution of products abroad, it is 

done through product distributors in that country.

  Store development:

For the domestic business, the company plans together with the 3 distributors to manage sales areas 

and promotional materials at the storefronts to be outstanding within effective sales costs in all  

channels. The company also has competitive promotional programs to increase sales opportunities. 

As for the international business, the company has planned with distributors in that country.

  Marketing and sales: 

   Focusing on strengthening brand value, conveying and expressing ourselves through  

continuous product innovation, carrying out all types of marketing activities to cover customers and 

target consumers, developing products that are different from competitors and meeting the needs of  

consumers. Building a strong brand will result in the company not having to compete on price.  
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A strong pricing structure allows partners and distributors to sell quickly and at a profit enough to  

grow together.

3. Research and Development for Consumer

 Ichitan’s research and development is in line with international standard principles, including the 

Food Safety Certification Standard System for Food Production (FSSC22000), Quality Management 

System (ISO9001), and Halal Standards (HALAL), created as an integrated practice, from planning, 

design, and product development to systematic quality inspection at every step.

4. Growing up with Partners

 The company has given importance to the development of domestic distribution channels, both 

MT (Modern Trade) and TT (Traditional Trade), through the three main distribution partners by setting 

growth goals together, setting guidelines and developing specific sales promotion programs in each 

channel of each department store to meet the needs of different customer groups.

5. Environmental Impact Management

 The company organizes activities regarding environmental policy, environmental objectives, and 

working environment, covering activities in normal, abnormal and emergencies, identifying and  

evaluating environmental characteristics. In addition, we focus on providing energy conservation 

practices to employees within the organization to make them participate in energy conservation and 

act in the same way.
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Sustainability Topics Indicator Performance

Year 2023

Sustainable 

Development Goal (SDGs)

Reducing the Company�s direct and 

indirect greenhouse gas emissions 

(Scope 1 and 2) Reducing the 

Company�s electricity and heat per unit

Control water quantity used per unit

Develop recyclable packaging (rPET)

Supplier ESG Assessment

Decrease by 4.5%

(6,958.09 tCO2eq)

Decrease by 14.3%

(201.51 MJ/1000L)

Decrease by 3.83%

Develop existing product to 

rPET circular economy 100%

On-Site Audit target 100%

1. Climate Actions

2. Efficient Resources Management

3. Sustainable Packaging Management

4. Supply Chain Management

Environment

Develop beverages with less sugar

or 0 sugar

Complaints on human rights issues

Employee Engagement Score

Promote educational opportunities

in society

52.94%

0 Case

88%

540 students

5. Consumer Relationship Management

6. Human Rights and Labor Fair Treatment

7. Human Resource Development

8. Community and Social Involvement

Social

Complaints on corporate governance

Complaints on anti-corruption

Developing production innovations to

expand business opportunities and

economic value.

0 Case

0 Case

Create economic value of 

more than Baht 140 million

9. Corporate Governace

10. Anti-Corruption

11. Business Innovation

Governance

Supporting

Sustainable Development Goals 2023
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Business
Value Chain

Value Chain

 The company has adopted a management policy to create sustainability for all stakeholders by 

promoting added value and development from upstream to downstream, along with research and 

development, we produce quality products that are good for the health of consumers with modern 

technology and are environmentally friendly. This helps to make management efficient, affecting  

competitive costs which will help support good operating results. In addition, the company also gives 

importance to various activities to create a good quality of life for all stakeholders. The company pays 

attention to the selection of raw materials by procuring packaging manufacturers, production,  

management, transportation, and distribution of quality products that meet the company’s standard 

requirements while placing importance on developing partner stores, marketing, sales, and  

distribution channels for sustainable growth.
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1. Raw material • Selection of the main raw material “Organic tea leaves” with production 

planning and quantity of tea leaves limiting each year for 1 year term of 

agreement

2. Procurement • With Approved Vendor list System to obtain quality raw materials.

• Purchase raw materials from great deal of major suppliers.

3. Production Process • Cold Aseptic Filling Technology which is the most advanced production system 

in the beverage industry

• Auto Warehouse management system enhances efficiency of warehouse 

management by installing solar cell to generate electricity from clean energy

• Effective production cost management policy

• Quality assurance system before delivering consumers which has been 

certified according to international standards such as FSSC22000.

• Career path progression of employees and performance indicators (KPI) 

assessment

4. Transportation  and  

     Distribution

• Distribution of products through main trade partners both domestic and 

international and the major trade partners can distribute products covering all 

channels, modern trade and traditional trade effectively

• Distribution through online channels (E-Commerce)

5. Wholesales / Retails  

    Development

• Marketing promotion, space management, and shelf positioning with trading 

partners under effective costs in all channels both domestic and export.

• Competitive promotional programs.

6. Marketing and Sales • Strengthen brand value throughout product quality

• Ongoing Integrated Marketing Communications (IMC) activities to serve 

consumer target

• Reasonable pricing structure, with fair and able to create profits for partners 

dealers at all levels

7. Sustainability Development • Develop innovative products as health conscious with unique delicious taste, 

to respond consumer target 

• Cooperate with domestic and overseas distributors in developing marketing 

strategy regularly 

• Promote corporate innovation for the efficient and effective performances

8. Shareholders, Consumers,

Society, and Environment

• Quality and healthy products

• With all closed-production process

• Dividend payment to shareholders 
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Stakeholder Group Stakeholder expectations Responding to Stakeholders
Communication and 

Participation Channels

1 Shareholders • Information transparency, accuracy, 

completeness, and verifiability.

• Compliance with good corporate 

governance principles.

• Continuously have good operating 

results.

• Providing consistent returns and 

continuous growth.

• Adjusting business plans to be 

consistent with sustainable 

development.

• Disclosing information correctly 

according to the specified criteria 

through the company website and 

the Stock Exchange of Thailand in 

the annual report (56-1 One 

Report).

• Compliance with relevant laws and 

good corporate governance.

• Creating good operating results 

and paying dividends at an 

appropriate rate, consistent with 

the company’s growth.

• Communicating strategies and 

directions to build confidence 

among shareholders and investors 

through shareholder meetings and 

various online channels.

• Presenting company operating 

results to analysts and institutional 

investors (Analyst Meeting) via 

online channels

• Organizing the annual general 

meeting of shareholders

• Organizing activities for listed 

companies to meet investors of the 

Stock Exchange (Opportunity Day)

• Contact channels for the Investor 

Relations Department 

Tel. 02-023 1111 ext. 122 

E-mail  ir@ichitangroup.com 

Website  http://www.ichitangroup.

com/investor.php

2 Consumer/

Customer

• Product quality and safety

• Products that are delicious and 

diverse.

• Product prices and attractive 

promotional promotions.

• Environmentally friendly packaging.

• Committed to producing good, 

quality products that meet  

consumer needs.

• Customer satisfaction management

• Developing distribution channels to 

be more comprehensive.

• Design and develop new products 

and production innovations.

• Creating new campaigns and 

organizing activities with 

consumers

• Surveying and tracking consumer 

satisfaction

• Contact channels 

Website  www.ichitangroup.com 

Facebook 

www.facebook.com/ichitan

    www.facebook.com/yenyen

    www.facebook.com/ichitan 

    HealthyDrink

3 Employee • Job security/advancement and 

employee retention.

• Continuously promote and develop 

skills in order to increase work 

potential.

• Fair compensation, benefits, and 

benefits.

• Access to accurate and complete 

data usage.

• Occupational health, safety, and 

working environment

• Establishing an organizational 

structure with a clear career path.

• Establishing a clear development 

plan for employees at all levels by 

reviewing the characteristics of 

employees’ skills, knowledge, and 

abilities.

• Fair compensation

• Notifying employees of various 

news and updates via email and the 

company’s internal website.

• Create a more efficient working 

environment, occupational health, 

and safety.

• Annual individual performance 

evaluation.

• Monthly executive committee 

meetings and internal activities 

shared between executives and 

employees.

• Survey of employee engagement 

and satisfaction.

• Listening to employee opinions and 

complaints.

• Projects and activities to promote 

health and safety of employees.

Stakeholder
Engagements
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Stakeholder Group Stakeholder expectations Responding to Stakeholders
Communication and 

Participation Channels

4 Society,

Community

and Environment

• Developing a good quality of life and 

creating benefits back to society, 

communities, and the environment in 

which the company operates.

• Reducing negative environmental 

impacts from business operations 

such as carbon dioxide emissions, 

waste emissions, water and energy 

management, etc.

• Promoting careers and creating 

income for the community.

• Managing the environment inside 

and outside the factory and 

developing the tea farmer 

community for a better living 

situation.

• Environmental management and 

disclosure of operating results in 

the annual sustainable develop-

ment report (SD Report).

• Hiring workers in the communities 

where the company does business.

• Entering community areas builds 

relationships with the community.

• Promote environmental awareness 

through the Tanland Learning 

Center and other appropriate 

communication channels.

• Contact channels for the Human 

Resources Department/Internal 

Audit Department 

Tel. 02-023 1111 

E-mail:  hrd@ichitangroup.com

   internalaudit@ichitangroup.com

5 Partners/Creditors • Support and enhance the operations 

of business partners, and develop 

knowledge to achieve maximum 

efficiency.

• Fair and environmentally friendly 

purchasing.

• Develop the potential of doing 

business together in the long term.

• Pay debts on time and strictly follow 

contract conditions.

• Support knowledge, and 

operations that take into account 

the environment, society, and good 

governance to enhance the 

operations of trading partners, and 

reduce risks in operations.

• Fair selection of trading partners.

• Encourage trading partners to join 

the network to fight corruption, 

bribery, and corruption.

• Consider equality and mutual 

benefits with business partners.

• Follow the creditors’ contracts and 

conditions in repaying principal, 

interest, and other related collateral.

• Value chain management and 

partner development through 

knowledge exchange or through 

company activities.

• Send invitation letters to business 

partners to join the CAC network.

• Channels for filing complaints 

about corruption 

E-mail  cg@ichitangroup.com 

Website www.ichitangroup.com/

investor.php/anti_corruption

6 Business 

Competitors

• Fair competition.

• Do not infringe or destroy the 

reputation of competitors.

• Conduct trade competitions 

without using any means to obtain 

information about competitors 

illegally and against ethics.

• Behave according to the rules of 

good competition and established 

laws and avoid dishonest methods 

to destroy competitors.

• Contact channels 

E-mail  cg@ichitangroup.com 

Website  www.ichitangroup.com

7 Government 

institutions/

agencies

• Disclosing operational information 

transparently, quickly and  

completely.

• Compliance with relevant laws and 

regulations.

• Compliance with contract conditions.

• Follow and strictly comply with 

relevant laws.

• Communicate operational 

information transparently, quickly, 

and completely and listen to 

suggestions to improve operations.

• Strictly follow the contract and 

contract conditions.

• Arrangement of cooperation 

agreements with government 

agencies.

• Leading government agencies to 

visit businesses

• Documents reporting operating 

results include Form 56-1 One 

Report / financial statements. 
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Materiality
Assessment Results

 Ichitan Group Public Company Limited has annually assessed matters that are significant to 

sustainable business operations, which has determined content according to the GRI Sustainability 

Reporting Standards, by considering both internal and external factors that significantly affect  

business operations as well as the expectations of stakeholders in the value chain. Therefore, the  

materiality assessment matters have been reviewed and approved by the Corporate Governance and 

Sustainability Committee and also approved by the Board of Directors, which consists of significant 

processes as follows:

Process 1: Identifying significant matters

The company identifies important sustainability matters by considering the nature and strategy of 

business operations together with GRI Standard indicators and industry standards, including the  

Sustainable Development Goals (SDGs), as well as expectations of Stakeholders of the company. By 

collecting information through various channels from the company’s departments that are responsible 

for those important matters.

Process 2: Creating engagement with stakeholders

Collect information from stakeholders through participation from the company’s departments that are 

responsible for the relevant areas.

Process 3: Prioritize significant matters for reporting

Prioritizing sustainability matters according to guidelines in important standard systems such as 

ISO14001 and ISO50001, visualize and prioritize the importance of each matter then defining the 

stakeholders’ expectation in Materiality Matrix.

Process 4: Verification of significant matters

Verify completeness of significant matters to ensure the consistency with and GRI Standard reporting, 

then reviewed by Sustainable Development Working Group prior to submission to the Corporate  

Governance and Sustainability Committee as well as the Board of Directors for further approval.  

However, the approval will be considered within the scope of impacts that may occur both inside and 

outside the organization.
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Impact on Ichitan Group Pcl.

Environment Dimension

Social Dimension

Economic & Governance Dimension

Sustainable Packaging Management

Climate Actions

Product Quality Management

Community and Social Involvement

Anti-Corruption

Consumer Relationship Management

Business Innovation

Corporate Governance

Good Hygiene and Safety

Effcient Resources Management

Supply Chain Management

Human Rights and Labor Fair Treatment

Human Resource Development

Business Ethics and Code of Conducts

Risk Management

Eco-hriendly Procurement

Cyber Secuity and Personal Data Protection
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Sustainability Management
in Environment Dimension

1. Climate Actions

  At present, the problem of climate change is becoming more serious and causing widespread damage 

to both humans and various living things. Global and international organizations therefore have an  

international agreement for all countries to accelerate operations in 2 main issues: reducing greenhouse gas 

emissions; which are the main cause of the climate change problem, and at the same time, making some 

adaptations to reduce the negative impacts that occur through the United Nations Framework Convention 

on Climate Change (UNFCCC).

  However, from the signing of the Paris Agreement to participate in reducing greenhouse gases and 

action on climate change after 2020 (INDC), which will reduce greenhouse gas emissions by 20 - 25 % from 

normal levels of greenhouse gas emissions within the year 2030, The Ministry of Natural Resources and  

Environment and other relevant government agencies have set guidelines for Thai listed companies to  

support low-carbon business operations to join in promoting Thailand’s climate change policy and Carbon 

Neutrality goals by reducing the amount of greenhouse gases both directly and indirectly entering the world’s 

atmosphere, such as fuel combustion, transportation, and production in industrial plants, etc. It is  

considered an urgent problem that requires cooperation from all sectors to reduce greenhouse gas  

emissions to maintain the world’s average temperature.

  Ichitan aims to reduce greenhouse gas emissions to reach carbon neutrality by 2050 and is prepared to 

face challenges from the impacts of climate change and support the development of projects and innovations 

aimed at an efficient low-carbon society, with the belief that sustainable business growth can be carried out 

in tandem with environmental protection and the responsible and most beneficial use of natural resources.

Climate change and

energy management

goals CO2CO2

Reduce greenhouse gas

emissions by an average

of 3.7 percent by 2023

Reduce electricity and heat

consumption per production unit

by 14 percent by 2023.
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Performance on climate change and energy

1. In 2023, the company was able to reduce greenhouse gas emissions by 6,958.09 tCO2eq, equivalent  

 to 4.50 percent.

2. In 2023, the company was able to reduce the amount of electricity and heat consumption by 201.51  

 MJ/1000L, accounting for 14.3 percent.

Environmental and energy management guidelines

1. Prepare the Carbon Footprint for Organization to find management methods for reducing  

greenhouse gas emissions efficiently and implement the measures that have been put in place.

2. Voluntary greenhouse gas reduction project according to Thailand standards (T-VER) to create 

clean, renewable energy, using electrical energy from the sun (ICHITAN SUNERGY) in the beverage 

production process of Ichitan Green Factory according to the concept of reducing, replacing, treating 

and reusing energy.

3. The project reduces greenhouse gas emissions by reducing the use of plastic, reducing waste 

from the production process, and effectively reducing transportation.

4. Environmental and energy operations have been certified to the Environmental Management  

System Standard (ISO14001:2015), Energy Management System (ISO50001:2018), and Green  

Industry Level 5, Green Network.

Performance

  Carbon Footprint for Organization

 Assessment of greenhouse gases emitted from the organization’s activities and calculated in the 

form of carbon dioxide equivalent (CO2 eq), Ichitan Group Public Company Limited, therefore,  

conducts an assessment of the organization’s greenhouse gas emissions potential, with the  

verification agency being the Thailand Greenhouse Gas Management Organization (Public  

Organization) in considering the organization boundary in the form of operational control, which is 

divided into 3 types as follows:

Scope Greenhouse gas emissions sources 2021

Unit: (tCO2eq)

2022

Unit: (tCO2eq)

2023

Unit: (tCO2eq)

Scope 1 The organization’s direct GHG Emissions include 

stationary combustion, moving combustion, leakage, 

and others

14,559.00 19,729.00 18,048.00

Scope 2 Energy Indirect GHG Emission includes the use of 

electricity
18,832.00 19,047.00 22,180.00

Scope 3 Other indirect GHG Emissions such as the acquisition 

of raw materials and packaging
83,382.00 93,485.00 114,328.00

Total All direct and indirect greenhouse gas emissions 116,773.00 132,261.00 154,556.00
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Scope 1 Direct GHG Emissions include stationary combustion,  

   moving combustion, leakage, and more. 

Guidelines for Thermal Energy Management

  The company has managed and controlled the use of thermal energy, namely controlling the  

production of excessive thermal energy (which here means steam used in the production process) by  

setting the boiler’s operating pressure so that it does not produce steam at a pressure higher than that 

used. In addition, Ichitan Green Factory is designed under the concept of reducing, replacing, treating, and 

reusing energy. There is also an exchange system in the production process i.e. during the production 

process, the brewed tea is lowered in temperature to allow the tea to precipitate. Once the sediment is 

separated, only clear tea is left, which is then passed through pipes within a closed system that is equipped 

with heat exchange plates along the way. This heat exchanger plate will reduce/increase the temperature 

of the water used in production through a continuous energy transfer process throughout the production 

process. Every time heat exchange takes place, the superheated steam is lowered in temperature and 

condenses to form water droplets according to a natural process. It will then be sucked back and reused 

again into the water boiler to be circulated as heat energy. From this process, the company can greatly 

reduce production costs. It can also reduce the release of carbon dioxide into the atmosphere.

Results of thermal energy management operations (steam)

Description 2021 2022 2023

The amount of thermal energy used per unit 1000L (MMBtu / 1000L) 0.8617 0.8520 0.7458

In 2023, the company was able to reduce the amount of thermal energy used per 1000L unit by 0.1062 

MMBtu/1000L compared to 2022, accounting for 12.4 percent, which is in line with the set target (set 

to decrease not less than 3 percent). Thermal energy conservation project to reduce the amount of 

heat energy loss by involving employees in taking corrective actions, including measures to correct 

steam leak points, measures to increase the efficiency of the PET bottle production line and increase 

Utilization rate, and measures to increase the percentage of tea essence extraction.

Efficient Resource Management Goals 

Reduce the use of thermal energy (from natural gas)

per thousand liters of production

by 3 percent by 2023.
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2. Measures to increase the efficiency of the PET bottle production line and increase the utilization rate

  In 2023, the company can reduce the amount of heating energy and reduce the amount of natural gas 

used by increasing the production efficiency of 7 PET bottle production lines and increasing the utilization rate.

1. Measures to correct steam leaks

  In 2023, the company can reduce the amount of heating energy and reduce the amount of natural 

gas used. The leak points were inspected and corrected, resulting in no loss of heat energy in the production 

areas of Factory 1 and Factory 2 and able to reduce the amount of greenhouse gas emissions by 165.77 

tCO2eq.

Performance results of thermal energy consumption from measures to correct steam leaks

Description 2022 2023

Reducing the amount of thermal energy used 2,804.15 MMBtu 2,974.47 MMBtu

Reducing the amount of natural gas used 2,779,910 scf 2,892,996 scf

Reducing the amount of greenhouse gas emissions 159.29 tCO2eq 165.77 tCO2eq
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 The capacity utilization rate from 

2022 at 60 percent increases to 71 

percent in 2023, resulting in increased 

efficiency in using thermal energy and 

reducing heat loss as shown in the  

table below.

Description 2023

Reducing the amount of thermal energy used 35,647 MMBtu

Reducing the amount of natural gas used 34,676,070 scf

Reducing the amount of greenhouse gas emissions 1,986.93 tCO2eq

 • Able to reduce the amount of natural gas used by 36,438,156.8 scf. 

 • Able to reduce the amount of greenhouse gas emissions by 1,986.93 tCO2eq.

3. Measures to increase the percentage of tea essence extraction

  In 2023, a highly concentrated tea extraction method has been developed and invented, which 

can extract more beneficial substances from tea leaves. As a result, the use of tea leaves has decreased 

while the quality and taste of the tea has not changed.

   • Helped reduce the amount of tea leaves used by 66,197 kg in 2023

   • Reduced tea leaf waste by 66,197 kg (but normally waste tea leaves are used as fuel in 

    biomass power plants)

   • Reduced greenhouse gas emissions from tea leaves by 335.90 tCO2eq.
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1. Measures to increase the efficiency of PET bottle production lines and increase utilizatoin rate

 In 2023, the company was able to reduce electricity consumption by 2,397,928.88 kWh, or equivalent 

to reducing greenhouse gas emissions by 1,198.72 tCO2eq, by increasing the production efficiency of 

7 PET bottle production lines and increasing the capacity utilization rate. From the performance  

measurement, it was found that the amount of electricity used can be reduced from 144.73 kWh/1000L 

in 2022 to 138.17 kWh/1000L in 2023, or a decrease of 6.6 kWh/1000L (reduced by 4.53 %).

2. Measures to increase efficiency and reduce electrical energy consumption from compressed air  

systems 

 As the screw air compressor in use has an increased lifespan, resulting in a decrease in efficiency. 

Therefore, to increase efficiency and reduce electrical energy consumption, the high efficiency air 

compressor was changed to a Centrifugal multistage air compressor size 300HP. 

The goal of the project is to increase efficiency and reduce electrical energy consumption from 

compressed air systems.

 1. To reduce the electrical energy used to compress air at 7 bar by 3 percent. 

 2.  To reduce greenhouse gas emissions from the electrical energy of compressed air systems by 3 percent.

Performance

  1. Reduced the amount of electricity used from 17.4 kWh/1000L in 2022 to 16.3kWh/1000L in 

2023, a decrease equivalent to 6.64 percent or 399,654.81 kWh/year.

 2. Reduced greenhouse gas emissions by 199.79 tCO2eq/year

Scope 2 Energy Indirect GHG Emission including the use of  

 electricity

  Information on electricity usage in the Ichitan factory and electricity produced for use within the 

factory from the solar cell system

Information (unit: kWh) 2021 2022 2023

Amount of electrical energy produced from sunlight 3,289,737 4,392,079 5,832,619

Amount of electrical energy purchased for use (Rojana) 37,671,382 38,100,594 44,368,864

Total amount of electrical energy used by the factory 40,961,120 42,492,674 50,201,483

Efficient Resource

Management Goals 

Reduced electrical energy use per thousand liters of production, by 3 percent by 2023.
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3. Results of the implementation of measures to install VSD Compressor (Variable Speed Drive) 

water cooling system.

At the end of the year, November-December 2023, there was an improvement to the ice water cooling 

system at the 450kW Compressor NO.3 that was too large by installing a VSD to be able to control 

partial load operation and increase the working efficiency of screw compressors.

 • After installing the VSD, electricity consumption in December 2023 could be reduced by  

  21,796 kWh.

 • Helped reduce greenhouse gas emissions by 10.9 tCO2eq in December 2023 (1 month).

Voluntary greenhouse gas reduction project according to Thailand standards (T-VER)

  Ichitan Group Public Company Limited recognizes environmental problems and places  

importance on activities that can help reduce the release of greenhouse gases into the atmosphere, 

which will affect global warming. However, Ichitan Green Factory has a total area of approximately 

70,000 square meters. The roof above the factory is designed to have free space to support the weight 

of the solar roof installation through the solar power production project. Ichitan Green Factory (ICHITAN 

SUNergy) is a renewable energy greenhouse gas reduction project, following up on greenhouse gas 

emissions reduction results, preparing a report on greenhouse gas emissions reduction results, and 

verifying information on reducing greenhouse gas emissions, and applying for carbon credit  

certification. The amount of greenhouse gases that can be reduced has been certified by the  

Greenhouse Gas Management Organization (Public Organization). Since the Ichitan factory has to  
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Phase 1 Solar power generation project ICHITAN SUNERGY on a roof area of 25,000 sq m, size 2.544 MWp, 

started use from July 2017 - present.

Phase 2 The installation of 1.839 MWp has been completed and will begin use in July 2022 - present.

produce 24 hours a day, the company has installed a solar power generation system to support the 

production of electricity from clean energy. The electrical energy produced is used within the factory 

instead of using electricity from the transmission system to reduce the amount of electricity purchased 

from Rojana Industrial Estate, which is a power plant that uses natural gas as a fuel to produce electricity. 

Using solar energy during the daytime can help reduce electricity costs by approximately 10 - 20  

percent of the total electrical energy used in the production process, with installation details as follows.

Information on installation and use of solar power generation project

 According to the resolution of the board meeting of Ichitan Group Public Company Limited, there 

is a policy to proceed with the installation of an additional Solar Roof, from the original power production 

capacity of 2.544 MWp by 1.839 MWp, totaling 4.383 MWp. The company has completed the  

installation in July 2022. In 2023, electricity can be used for a full year by being able to produce  

electrical energy from solar energy equal to 5,832,603 kWh per year, accounting for the proportion of 

electrical energy use equal to 11.6 percent of the total electrical energy used in the production process 

or equivalent to 28.57 million baht per year (Average solar cell electricity price 4.8965 baht / kWh). In 

2023, greenhouse gas emissions that cause global warming can be reduced by 1,299.51 tCO2eq.
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Summary of the results of the operation of the solar power generation project (ICHITAN SUNERGY)

  • Produced electricity from solar energy (ICHITAN SUNERGY) up to 5,832,603.08 kWh. 

  • Helped reduce energy costs by a value of 28.57 million baht. 

  • Helped reduce greenhouse gas emissions by 1,299.51 tCO2eq. 

Traditional Trade Delivery Channel Efficiency Management Project

  Ichitan Group Public Company Limited has measures in place to manage the company’s  

warehouse and transportation by collecting product delivery information in each channel regularly to 

be used as a guideline in developing various delivery channels for maximum suitability and efficiency. 

However, shipping products in each channel has different cost rates depending on various factors 

such as distance, product volume, size of transport vehicles used to deliver products, channels and 

distribution agents of the company Currently, the company has the potential to increase direct  

delivery channels (from factory to end consumer). This will not only help reduce capital costs, inbound 

transportation of goods, or inventory storage space but also respond to the needs of end customers 

efficiently and quickly.

 In addition, transportation is also considered an important cause of air pollution. The company 

therefore aims to manage work in all sectors of the organization that have an impact on the  

environment by developing transportation efficiency to help reduce greenhouse gas emissions in line 

with the company’s commitment.

 

The results of the annual freight transport efficiency improvement project are shown in the table.

Production of electrical energy from sunlight 2021 2022 2023

Electricity production capacity(kWh) 3,289,737.78 4,392,079.68 5,832,603.08

Reduced the amount of greenhouse gas emissions (tCO2eq) 732.95 978.56 1,299.51

Reduced electrical energy costs (million baht) 12.66 19.69 28.57
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Delivery Type Product 

Delivery to 

Partners

Direct Delivery 

to End  

Customers

Product 

Delivery to 

Partners

Direct Delivery 

to End  

Customers

Reduced the number of transportation trips 10,731 trips 6,021  trips 12,382  trips 8,373  trips

Reduced transportation distance 8,838 km 8,200  km 10,578  km 9,757  km

Reduced the amount of greenhouse gas 

emissions
1,696.02  tCO2eq 1,566.33  tCO2eq 2,377.6 tCO2eq 2,140.6 tCO2eq

2022 2023

  • Reduced the number of transportation trips by 4,009 and reduced the total transportation distance  

   by 821 kilometers.

  • Summary of performance: in 2023, greenhouse gas emissions could be reduced by 236.9 tCO2eq.

Project to reduce the number of freight transport trips 

  Currently, Ichitan Group Public Company Limited delivers products to customers in each channel 

using trailers and 6-wheel trucks. From the management of logistics work, it was found that there are 

still relatively high costs of shipping due to the rising oil price rate, causing the cost of shipping goods 

to increase accordingly. The company therefore has an idea to reduce shipping costs and profit  

margins from efficiently managing product transportation activities for OEM customers. The number 

of transport trips has changed from the original 24 pallets per car to 26 pallets per car to help reduce 

greenhouse gas emissions according to the company’s commitment. 

The results of the project to reduce the number of freight transport trips for the year 2023 are shown in the table.

Delivery Type 2023

Reduced the number of transportation trips
126 trips

Reduced transportation distance
336 km

Reduced the amount of greenhouse gas emissions
1.2 tCO2eq
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2. Efficient Resources Management

Opportunities and Challenges

  Natural resources and the environment are important factors for the livelihood and economy of 

every country around the world. However at present, the limited natural resources have greatly  

decreased, some of them are in a state of degradation and cannot be used. Therefore, Ichitan focuses 

on managing limited natural resources for long-term use with factory innovations that are designed to 

promote and care for the environment with modern machinery, and efficient and systematic processes 

by planning operations, monitoring, evaluating, and making improvements for the benefit of all  

stakeholder groups and nature as much as possible.

 

  The Company’s Board of Directors supervises and promotes according to the policy for Ichitan 

Green Factory to be a beverage factory that uses the most modern and environmentally friendly cold 

packing technology aseptic by setting operating guidelines, we intend to make the Ichitan factory a 

“Green Factory” in every production step to be able to reduce, replace, treat, and reuse energy. The 

aim is to reduce the use of natural gas, water, plastic, and electricity each year to disturb nature as 

little as possible.

Water Management

Guidelines for Water Risk Management 

  Nowadays, climate change has become an environmental risk issue that has caused business 

operations in every sector to become alert and pay great attention because it has both direct and  

indirect effects on living things, especially the resource “water”, which is an important resource for the 

survival of living things around the world. Creating water security therefore requires balance  

management to maintain a sustainable food chain system.

  Ichitan Group operates a beverage business in which “water” is the main factor in production. The 

company therefore has holistic water management, covering water resource conservation, improving 

and developing water quality standards, using water for maximum efficiency by reducing the amount of 

water used and reusing water according to the 3Rs (Reduce Reuse Recycle) principle, creating  

awareness of using water wisely, and monitoring the amount of raw water each month to ensure that the 

operations of the company It will not affect the water use of surrounding communities.

  1) The company places importance on water risk management. Water quantity reference data 

from Rojana Industrial Park is followed up to assess the situation and possible impacts from changing 

water quantity or quality to determine guidelines for prevention and resolution such as flood crises or 

droughts, etc. In this regard, it is scheduled to practice the flood response plan at least once a year to 

systematically prepare for flood situations and reduce losses caused by flooding to a minimum.

  2) Monitoring risks to the company and local community and systematic water management by 

tracking the organization’s water use to find measures to save water in the organization according to 

the 3Rs (Reduce Reuse Recycle) principles.
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  3) Evaluating the quality of good water used in the production process at least once a year in 

accordance with the Ministry of Public Health Announcement No. 135 (1991) regarding drinking water 

in sealed containers including analysis of metal contamination, microbiological analysis, analysis of 

water characteristics such as color, pH, minerals in water in daily analysisto maintain water quality and 

safety in production so that consumers receive safe products. (The results of the water quality analysis 

that the organization uses in the production process appear in the attached document: “Information 

on Sustainability Operations 2023”.)

  4) Water usage is monitored to control production costs and reduce wastewater problems that 

occur during production by setting Key Performance Indicators: KPIs related to controlling the amount 

of water use for the agencies responsible for control.

  5) The quality of wastewater from the production process is assessed by controlling wastewater 

costs in accordance with the law and as specified by Rojana Industrial Park to avoid environmental 

impacts on the community as well as create a good image in environmental management for the  

organization.

  6) Wastewater treatment with an anaerobic biological water treatment system (Anaerobic 

Wastewater Treatment) is considered a process of treating wastewater in the absence of oxygen. The 

microorganisms rely on other compounds as electron acceptors instead of dissolved oxygen or free 

oxygen to decompose organic substances in wastewater to precipitate and pass into the paint  

treatment system. Before releasing wastewater, wastewater quality must be inspected before  

releasing into the central wastewater treatment system of Rojana Industrial Park.

  7) Promote awareness and understanding of water resource conservation among employees to 

save water resources and reduce the problem of releasing wastewater to the outside.

 

Goals for Efficient

Water Resource Management

Reduce water use per unit of production (1000L)

by 3 percent by 2023.
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Information on controlling the amount of tap water used

Performance

Indicator 2021 2022 2023

Controlled the amount of water used per ton of production 5.85 m3/1000L 5.16 m3/1000L 4.95 m3/1000L

Reduced the use of tap water resources - 209,876 m3 277,699 m3

Reduced the use of tap water resources (percentage) - 11.79 3.83 

Reduced the amount of greenhouse gas emissions - 54.04 tCO2 eq 71.50 tCO2 eq

  In 2023, the company has increased production capacity, resulting in increased water  

consumption. If compared to the amount of water used per production unit (m /1000L), it can be seen that 

the results of operations in controlling the amount of water used in the production process can reduce 

water use by up to 277,699 m3 compared to 2022, accounting for 3.83 percent.

Reuse, use to the utmost worth and benefit

  • Measures for reusing RO-return water

  This is because at present RO (Reverse Osmosis) water sent into the production process is partly used 

in the boiling process and another part is used in the process of reducing the temperature of tea using a heat 

exchange method. When the heat exchange is complete, the water is sent into storage tanks within the  

production building. From the said process, it was found that the water storage tank inside the production 

building was small, resulting in excess water overflowing in the water storage tank and not being put to  

beneficial use. Therefore, the engineering section has developed a RO-return management project to bring this 

water back for use by creating a set of RO water pipes back into the water storage tank located in the utility 

building.

5.85

2021

5.15

2022

4.96

2023

Water usage rate per production unit m3/1000L

Results 2021 2022 2023

The amount of tap water that the organization uses in production (cubic meter) 1,522,072 1,567,679 1,802,772

Water usage rate per production unit (m3/1000L) 5.85 5.15 4.96

All recycled and reused water (cubic meter) N/A 260,703 277,699

Water resource use information
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Results 2022 2023

Amount of RO water recycled from the RO return process 159,910 m
3

235,158 m
3

  • Measures to reuse RO-reject

  Normally, approximately 25 percent of water will be lost during the process of producing RO 

water. This water is called RO reject, which will be released into the rainwater drainage channel and will 

not be useful. The engineering department therefore has developed a system to reuse this water in the 

company’s area by preparing a set of RO reject water storage tanks to store water back and a set of 

water pipes to be used in watering trees in the company’s area in place of using tap water.

Results 2022 2023

Amount of wastewater reused in the RO reject process 31,104 m
3

104,317  m
3
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 • Measures to reuse condensate return

   Steam produced from a steam boiler when used in the production process will lose heat and  

condense and turn into a liquid. The water that results from this condensation process will still have a high 

temperature. When reused in the steam production process, it will reduce the amount of water used and 

reduce the energy needed to raise the temperature, causing water at room temperature to be ready to be 

turned into steam at various pressures. 

Results 2022 2023

Amount of water obtained from condensation and reused in the 

steam production process of the boiler.
69,686  m

3
42,541  m

3

Operational Results in Wastewater Quality Management

  From every year of business operations, the company has complied with legal standards set by the 

government to avoid environmental impacts, with water quality information as follows:

Parameter unit Standard 2021 2022 2023

pH
- 5.5 – 9.0 8.1 8.4 8.2

Temperature ° C ≤ 40 35 36 31

Biochemical Oxygen Demand (BOD) mg/L ≤ 500 359 44 66

Chemical Oxygen Demand (COD) mg/L ≤ 750 615 144 194

Total Suspended Solid mg/L ≤ 200 125 30 14

Total Dissolved Solid mg/L ≤ 3,000 1110 668 512

Oil and Grease mg/L ≤ 10 2 2 2

Total Kjeldahl Nitrogen mg/L as N ≤  100 26 44 15
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Noise pollution management

  The company has controlled noise pollution from operations both in the Ichitan Group Public  

Company Limited area as well as in the community areas surrounding the factory. The noise level is  

within standard values and complies with certified standards of the Department of Industrial Works,  

Ministry of Industry, which stipulates that for a working period of 8 hours the noise level must not exceed 

90 dB(A). and the highest value in the community area surrounding the factory must not exceed 115 dB(A).

Results of Noise Pollution Management

Item Unit: dB(A) 2021 2022 2023

Inside the factory

- Average noise level for 8 hours in work area (Leq.TWA 8 hr.) 82.7 83.2 84.88

- Maximum noise level in the work area (Lmax) 91.2 93.0 95.77

Community area around the factory

- 24-hour average noise level in the community area around the factory (Leq. 24 hr.) 55.0 67.7 60.35

- The highest noise level is in the community area around the factory. (Lmax) 89.3 108.7 98.5
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Garbage and waste management

As the government has determined that all sectors will work together to solve the waste problem in a 

concrete way for sustainable development. Ichitan Group therefore prioritizes on on reducing the  

generation of garbage and waste to a minimum as a priority. Focusing on using limited raw materials 

or production resources for maximum efficiency following the 3Rs (Reduce, Reuse, and Recycle)  

principles. The main concept of focusing on reducing the generation of garbage and waste at the 

source and reusing or recycling garbage and waste as much as possible to reduce the amount of  

garbage and waste that must be disposed of and effectively reduce production costs.

1. Reduce usage/use as little as necessary to reduce waste.

  Cold Aseptic Filling Technology is modern production technology. Nowadays, consumers are 

turning their attention to healthy products to meet the needs of modern consumers who place  

importance on beverages that retain the most natural nutritional value and also prioritize on saving the 

world at the same time. At first, the production process starts with boiling the mixture and then it is 

sent into a machine to separate the sediment, leaving only clear tea. It then travels through a closed 

conveyor into a flavor mixing tank and enters a 4-second sterilization system. Then the temperature is 

reduced to less than 30 degrees Celsius, it goes into aseptic cold filling, it is bottled and sealed  

immediately with a speed of 600 bottles per minute and 200 boxes per minute.

Results 2022 2023

Reduced the amount of Virgin Plastic PET used 136,680  kg per year 436,178 kg per year

Reduced the amount of greenhouse gas emissions 394.38 tCO2eq 1,258.55 tCO2eq

  Filling bottles at normal temperatures means that bottles do not need to be thick to withstand 

heat. PET bottles can be used in aseptic cold filling systems without affecting quality. This method can 

also reduce the amount of plastic used, from the original 16 grams to only 15 grams and from the  

original 17.5 grams to only 17 grams, which can further reduce production costs. It can also reduce the 

release of greenhouse gases that affect the environment.



  41  

Sustainable Development Report 2023 I

2. Reuse, use to the utmost worth and maximum benefit.

 • Paper core reuse project

  The paper core containing the product label, after use, is collected and returned to the seller. 

The seller will repackage the paper cores with new product labels and send them back for use again. 

It is considered to reduce the disposal of solid waste that goes into the landfill process.

Description 2022 2023

Reduced the amount of paper core used 22,190.07 kg 30,165.45 kg

Reduced the amount of greenhouse gas emissions 78.69 tCO2eq 106.97 tCO2eq

3. Recycle, processing and reusing

  Recyclable waste generated from the production process and employee waste, types of waste 

that can be recycled are separated and sent to companies that purchase scrap materials to be  

molded or entered into the recycling process, making scrap materials useful and also adding value to 

items that are no longer used.
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 • Biomass project from tea waste

  Tea leaves that have been boiled and extracted from the production process (tea waste) will be 

sent to trading partners to be processed into biomass electric fuel. It is considered to reduce the  

disposal of solid waste that goes into landfill processes. This involves taking unused items and passing 

them on to those who need them or those who create the most benefit instead.

Results 2021 2022 2023

Amount of tea waste sent for disposal 1,763.12 tons 2,112.20 tons 1,837.69 tons

  In addition, the remaining tea waste from the tea beverage production process, amounting to 95 

kilograms of dried tea leaf waste, was sent to further develop the tea waste for creative processing, 

resulting in a piece installed in the Peak end experience zone at the Exhibition Zone of the Tanland 

Learning Center. It is a collaboration between Ichitan Group Public Company Limited and Tiffany Decor 

Company Limited to develop a prototype tea leaf product that was jointly designed by the two  

organizations into a product that is part of the daily life of the customer, creating added value and be 

able to communicate to the new generation of customers who value the environment. It shows social 

responsibility in line with sustainability and environmental policies, including expanding the  

“Upcycling Zero Waste” process under the Green Industry Level 5 green factory project of the Ministry 

of Industry, promoting a good image of the environmental responsibility of the organization.
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Results 2023

Reduced the amount of tea waste sent for disposal 95 kg

Helped reduce the amount of greenhouse gas emissions 0.48 tCO2eq

Helped reduce the

amount of tea waste

sent for disposal by

95 kilograms 

or equivalent to a reduction 

in greenhouse gas 

Results 2023

Reduced the amount of cardboard used 47,760 kg

Reduced the amount of greenhouse gas emissions 77.96 tCO2eq

Helps reduce the amount of cardboard

used by  

or equivalent to a reduction 

in greenhouse gas 

47,760 kilograms

emissions of

 77.96 
tCO2eq

 • Cardboard recycling project

  This is because, in the production process of Ichitan Group Public Company Limited’s products, 

more than 100,000 kilograms of waste paper is generated per year. The organizing team of the “Paper  

Revival, Clean World, Feel Good Community” project, therefore, has the idea of bringing such waste  

materials into the upcycling process to create social and environmental value, and make scrap paper usable 

again.  This is also to promote sustainability policy and environmental policy to expand the Upcycling Zero 

Waste process under the Green Industry Level 5 of the Green Factory Project.  In 2023, the organizing team 

collaborates with partner SCG Packaging Public Company Limited, an expert in designing and producing 

complete packaging, with innovations that meet all sustainability needs, in bringing waste paper from  

Ichitan Group Public Company Limited into the upcycling process to create 22 furniture sets to deliver to 

schools in the community and to display in the Recycle Zone at the Tanland Learning Center, which used a 

total of 47,760 kilograms of cardboard waste, accounting for 14 percent of the total waste paper.

emissions of

 0.48 

tCO2eq
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 • Plastic film recycling project

  In the recycling plastic film for packaging products left over from the production process for reuse, 

the PE film scraps are collected and sent back to the manufacturer to be melted into plastic pallet covers 

(Top Sheet)

or equivalent to a reduction 

in greenhouse gas 

emissions of

 7.01 
tCO2eq

Results 2023

Reduced the cost of using Top Sheet 509,320 Baht

Reduced the amount of Virgin Plastic PE used 6,800 kg/year

Reduced the amount of greenhouse gas emissions. 7.01 tCO2eq

Helped reduce the cost of using Top Sheet, 

valued at  509,320 baht

                      Helped reduce the amount of new Virgin 

Plastic PE used by 6,800 kilograms per year

Guidelines for reducing waste disposal by landfill 

  The company has placed enough trash cans as 

disposal points for employees within the company with 

clear separation of trash types as well as campaigning 

about discarding food scraps, taking little, and eating it 

all, through communication in central LINE channels, 

emails, and notice boards around the factory. The  

company encourages employees to be aware of the 

correct method and type of waste disposal. 

 

 In 2023, there were 3,500 kilograms of leftover food 

scraps that were sent to farmers in nearby areas who raise 

fish, aquatic farmers. This could reduce the amount of food scraps that will have an impact on the environment. 

 The benefits of waste separation including reducing the amount of waste, saving the budget for  

destruction, or bringing things that can be used again to the recycling process help increase income and 

reduce world resources in production again, further reducing pollution to the environment. Separating 

waste allows all of us to dispose of waste more properly.

Receiving environmental complaints

  In addition to developing the Feel Good Community x Happy Ichitan project to be more  

efficient, the company has regularly monitored and followed up on environmental performance. As 

well as having systematic and methodical management measures in place if environmental  

complaints are received from society or nearby communities. It starts with verifying the causes of 
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  The company creates community participation 

through surveying the concerns of communities and 

society that may be negatively affected by the  

Company’s operations both now or in the future to 

listen to opinions and concerns.

 In the past year, the company has not found any 

complaints or defects resulting from practices that 

do not comply with environmental laws, rules and regulations.

Summary of the number of environmental complaints

KPI Target 2021 2022 2023

Environmental complaints 0 time/year 0 0 0

Person responsible for 

environmental complaints

� Management Representative

� Environmental Manager

� Environmental Working Group

Process for receiving complaints

Channel for receiving complaints: Tanland Learning Center,

Comment box, email, telephone, Line Application

Consider the aspect of the complaint 

such asenvironment, quality, society.

Issue a report on things that do not meet

the conditions and are likely to be unsafe.

Communicate to relevant people.
Analyze causes, correct and 

prevent recurrence.

complaints, and sending reports to relevant people to take corrective actions. The Company has 

specifically established an environmental working group to improve the organization’s environmental 

management to ensure sustainability and collect statistical complaint data for analysis and find  

solutions if they occur again.
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3. Sustainable Packaging Management

  Currently, many countries around the world are facing a crisis of enormous amounts of plastic waste. 

This is in line with consumer behavior that tends to increase in the use of plastic packaging due to the  

properties of plastic that are flexible, light and able to be molded into various forms. From statistical data 

from the Pollution Control Department, Ministry of Natural Resources and Environment, it is found that over 

the past 10 years, Thailand has generated approximately 12 percent of the total amount of plastic waste, or 

approximately 2 million tons per year. Plastics have a long process of decomposing. Most of them are  

single-use plastics. They are difficult to decompose, taking up to 450 years in landfills to completely  

decompose. In addition, only 19 percent of plastic waste is sent into the proper management process. 

Therefore, plastic waste is a cause of environmental pollution, affecting the marine ecosystem as well as the 

human food chain.

  Ichitan sees the importance and has always tried to be a part of solving the urgent waste problem. 

Therefore, management guidelines are divided into 2 main issues: 

  1.) Systematic classification and separation of plastic waste as well as having modern,  

environmentally friendly beverage production technology with a cold aseptic filling technology to  

produce thin plastic packaging bottles. 

  2.)  Developing sustainable packaging that is environmentally friendly according to corporate  

sustainability goals based on the key principle that packaging is 100% recyclable.

Guidelines for Reducing the Amount of Plastic Used

  Because the food and beverage industry are viewed by consumers as a business with a  

relatively high rate of plastic use and is considered an important cause of garbage and waste that is 

difficult to decompose and destroys nature. At the same time, plastic has the properties of being light, 

easy to carry and helps preserve the shelf life of the product.

  Ichitan Group Public Company Limited, which is a leader in the production of green tea drinks 

packaged in PET plastic bottles, is aware and attentive to the environment. It has a policy to conduct 

business according to the principles of sustainability. There has been a reduction in the amount of 

plastic used in bottles size 280 ml., 315 ml. from previously using 16.0 grams of plastic preforms. 

Currently, the use of plastic preforms has been reduced to 15.0 grams, while still maintaining product 

quality and helping to further reduce production costs on the basis of quality remaining the same or 

close to the present. It can also reduce the release of greenhouse gases that affect the environment.

  Due to the current advancements in innovation and technology, the use of recycled plastic 

(rPET: Recycled polyethylene terephthalate) to develop packaging that comes into direct contact with 

food and beverages has a continuous trend of improvement. We are starting to see concrete changes 

in the law regarding recycled plastics. There are comments, suggestions, and points out the benefits 

of using rPET in terms of quality and safety, as well as being able to be developed further and create 

added economic value as well.
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  To prepare for future changes in the law, using recycled plastic (rPET: Recycled polyethylene  

terephthalate) mixed with Virgin plastic pellets is another way to help develop sustainable business  

operations. There is a collaboration between Ichitan Group Public Company Limited (“Company”) and  

Precision Plastic Company Limited and Hon Chuan (Thailand) Company Limited (“Partner Company”), 

which are leading companies in the production of plastic packaging products, including preforms, plastic 

lids. There is a project to study and experiment with using rPET plastic pellets as an ingredient in the  

production of preforms and blow molded bottles to reduce the use of plastic pellets in the future. It is the 

most beneficial use of resources according to the principles of Circular Economy.

  In 2022, there was a project to study and experiment with using rPET plastic pellets as an  

ingredient in the production of preforms and bottle blow molding. It is a collaboration between Ichitan 

Group Public Company Limited (“Company”) and Hon Chuan (Thailand) Company Limited (“Partner 

Company”). In 2023, rPET plastic pellets were tested in forming bottles of 500 ml. green tea products, 420 

ml green tea products, and 400 ml Yen Yen brand herbal drink products. From the experiment, it was 

found that using rPET plastic pellets for all 3 products can be used in products according to the specified 

standards, appearance, bottle properties, and shelf life are no different from using virgin PET plastic  

pellets. However, rPET plastic pellets have a higher price than virgin PET plastic pellets and companies 

that produce rPET plastic pellets must apply for a factory operation license (Ror Ngor.4) in order to be able 

to produce rPET plastic pellets. Currently, Hon Chuan (Thailand) Co., Ltd. has received permission from 

the Board of Directors to use rPET plastic pellets because the study took more than one year to ensure 

that rPET plastic pellets do not affect the appearance, quality of the product, safety for consumption, and 

environmental friendliness. In 2024, rPET plastic pellets will be used in a 500 ml. green tea product. 

Green tea product size 500 ml. Green tea product size 420 ml. Herbal drink product, Yen Yen brand, size 400 ml.

Packaging Ready To Be Imported into the Circular Economy

  In addition to reducing the amount of plastic used in the packaging of every product bottle under  

production at the Ichitan factory, the company has set a roadmap for developing packaging bottles ready for 

return to the Circular Economy, starting with the first group of products ready to enter the 100% recyclable 

packaging process, such as Ichitan Green Tea 500 ml. and Shizuoka Green Tea 440 ml., accounting for 4.09% 

of total product production. By 2024, no less than 30 percent of rPET (Recycled Plastic) will be used to replace 

new plastic in Ichitan Green Tea 500 ml packaging, accounting for 3.35 percent of total production.
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Promoting Sustainable Packaging

  1. ICHITAN X FAB CAFÉ: Customers are exposed to new channels of communication by 

AR technologies.

  In order to pass on the intention to produce drinks responsibly, Ichitan Group joins hands with Fab 

Café to use Augmented Reality (AR) technology to communicate the intention of producing sustainable 

packaging to the new generation to understand the impact. Choosing to drink products responsibly  

towards nature builds creative environmental awareness and helps push the concept further.

  2. Tanland Learning Center: A learning center that tells the story of responsible  

production and sustainable drinking choices. 

  The Tan Land Learning Center coincides with the construction of the Ichitan Green Factory, with 

the intention of telling the story of the 13-year history of Ichitan Company, which fought through the  

country’s severe flooding in 2011.  That crisis caused 100% damage to the Ichitan factory before it opened 

for operation. After reviewing the lesson, Mr. Tan Passakornnatee, the founder of the company, realized 

that the flooding had made Ichitan fully understand the effects of “Global Warming”.

  In “Tan Land”, therefore, many memories of that flood are kept. By not keeping “memories” as 

wounds of pain, but keeping memories as friends named “lessons” while telling stories to the learning 

center’s visitors, totaling more than 100,000 people per year, on how Ichitan has taken all the lessons and 

distilled them into environmentally friendly production. It is hoped that this way of thinking about  

responsible production will help spark inspiration for the new generation, new generations of  

entrepreneurs, or visitors to learn about and create ideas for further development of new forms of  

production that are responsible for society and the environment as well. 

  In the face of the COVID-19 pandemic, which is once again a major global crisis, Tan Land is  

temporarily closed and plans are being made with partners to relaunch in 2024. Tan Land therefore has a 

new story that is more intense, more modern with storytelling technology under the concept of Produce 

Responsible, Drink Sustainably, designed to showcase Ichitan’s commitment to sustainability and  

journey towards 100% recyclable packaging. Tan Land will work to raise awareness about the  

environmental impact of plastic waste and educate visitors on the importance of switching to sustainable 

packaging. Visitors will learn how to participate in a green future from a new perspective through  

interactive exhibits, engaging and modern storytelling technology. 



  49  

Sustainable Development Report 2023 I

  Tan Land also believes in the Circular Economy that there is actually no waste in this world if we 

all work together to consume responsibly and work together to separate waste and put it back into the 

production process. We also work with partners to present innovations to revive up-cycle waste into 

new, more valuable life.

  3. ICHITAN X Tiffany Decor: Bringing new life, from tea leaf waste to the coolest tea waste 

wall innovation.

  The work of developing environmentally friendly products by using tea leaves left over from the 

production process by adding ideas and designs into innovative synthetic stones from tea leaves that 

are beautiful, modern and practical.

  4. ICHITAN X QUALY: Turn plastic waste into home decorations with ideas for being  

responsible for the world.

  Ichitan believes that plastic is not the culprit. The results of using plastic bottles can add value 

and have endless uses. Therefore, we join hands with QALY Company, our sustainability partner, in 

the ‘Ichitan Green Factory Zero Waste’ project. Focusing on eco-design and circular economy,  

developing products made from plastic waste into inspiring home decorations and prolonging the life 

cycle of plastics and be used more cost-effectively, not burdening nature in landfills.   

 

  QUALY Company has the concept of Design for a Sustainable World, starting with design by 

taking into account the social and environmental impacts that will occur from the use of “plastic waste” 

as the main material to reduce the use of new resources and helps reduce waste problems at the same 

time. Using an environmentally friendly production process that emphasizes usefulness and value, 

prioritizing communicating stories about world problems to people to create awareness, responsibility, 

and cooperation that will lead to problem solving, ICHITAN X QUALY Exhibition within the Tan Land 

Learning Center will help inspire those who visit and take part in reducing environmental problems.
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  5. ICHITAN X Feltech: Transforming 7,800 waste plastic bottles into environmentally 

friendly materials

  The beautiful carpets from various zones in Tan Land are a result of collaboration between  

environmental partners, ICHITAN X FELTECH, bringing innovation and creativity to transform plastic 

bottle waste (PET) into something beautiful, added value and usable through the Upcycling process, 

waste is separated and then crushed. Then it is reshaped into fibers and extruded using a special 

technique. It has the property of not retaining moisture, no mold, and ventilated at all times.  
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  6. ICHITAN X RTD TEXTTILE: Transforming 5,200 plastic bottle wastes into beautiful  

PET fabric

  The beautiful fabrics in the display zone come from innovations in upcycling 5,200 plastic bottle 

waste (PET) and woven them into new fabrics. The aim is to inspire visitors to the exhibition and see 

the many ways to reduce waste and landfill space, reduce greenhouse gas emissions, lighten the  

environmental burden, be beautiful, meet the needs of both design and function and be environmentally 

friendly.
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4. Supply Chain Management

  The company is committed to managing its supply chain responsibly and realizes that if we 

want to be a leading sustainable company, sustainable business should not be done by just one  

company. Naturally, there must be shared value creation throughout the supply chain. The company 

therefore sees that there should be standards for business operations of business partners in  

dimensions other than good governance such as environmental and social aspects while encouraging 

partner companies to apply the principles in their business operations and communicating them to 

their partner companies as well. In addition, the company aims for all partner companies who conduct 

business and follow the guidelines set by the company to be a part of sustainable business operations 

through the establishment of responsible procurement and raw material sourcing policies. This is in 

line with the United Nations Sustainable Development Goals (UN SDGs) No. 12 on the issue of  

promoting sustainable procurement practices.

  The company has implemented an efficient supplier registration and selection system to ensure 

that suppliers are able to deliver products and services that meet the Company’s needs. The scope of 

the evaluation covers the evaluation of potential according to the evaluation criteria that the company 

has prepared through the supplier evaluation questionnaire. Once the trade partner has been  

approved for trade partner selection, the approved trade partner will be recorded in the system.

  In addition, the company has also specified economic, social, human rights, and environmental 

issues that are consistent with suppliers’ sustainable practices in the employer’s procurement  

requirements and requested cooperation in signing to acknowledge the sustainable practices of  

trading partners so that trading partners are aware of and comply with the agreements and standards 

as set forth. This is to evaluate the performance of the work of the trading partners who have delivered 

products and services to the company and to ensure that the trading partners will be able to deliver 

products and services that meet the needs and are consistent with the company’s policies.

Sustainable Procurement Policy

  The company is aware of the importance of creating shared value which remains the basic  

principle for doing business of the company. The goal is to raise the quality of life and lead to a good 

future for all stakeholders so that everyone in the organization drives business according to  

sustainability principles. Therefore, we set a strategy to drive the business on the basis of  

sustainability and are committed to managing Sustainable Supply Chain by managing the  

procurement process according to honest business practices. This means having a transparent  

procurement process and promoting fair competition among partners and ensuring that appropriate 

partners are selected by evaluating potential partners and delivering materials, raw materials, quality 

products and services that meet specified standards. The company is aware of the fairness of the 

procurement system, therefore has established procurement guidelines and defined the scope of  

authority to approve, cancel, and amend purchase orders according to the process and responsible 
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persons specified in accordance with the procurement policy of the company that is committed to 

conducting business in a sustainable manner and paying attention to the principles of good corporate 

governance, being socially and environmentally responsible. The company has set criteria for  

recruiting and selecting potential business partners and complying with relevant laws and regulations, 

prioritizing procurement that is fair to all parties, non-discriminatory, has a standardized internal audit 

system, and responds to the constantly changing needs and expectations of customers, communities 

and society and will not conduct transactions with individuals or juristic persons who commit illegal 

acts, are dishonest, or have behavior that suggests corruption.  The company has also upgraded its 

sustainable supply chain management strategy to be in line with the organization’s vision of being a 

leader in the quality and innovative beverage business that grows along with a good society.  

Strategies for managing sustainable supply chains in 4 main areas as follows: Strategies for selecting 

and evaluating business partners that have the potential to operate sustainably, strategies for risk 

assessment and classification of business partners, strategies for developing and upgrading the  

potential of business partners towards sustainability, and strategies for creating employees’  

awareness, knowledge, abilities to raise the level of competitiveness of the company and enable  

trading partners to have potential, efficiency and grow together with the company in a sustainable way.

Principles and Guidelines for Procurement

  The company has integrated sustainability issues into the procurement process under the  

framework of responsible supply chain management along with encouraging suppliers to follow the 

company’s supplier code of conduct manual that has been prepared. It focuses on having a positive 

attitude and collaborating with supply chain partners to promote good environmental, social and  

governance practices. The Responsible Procurement Policy focuses on dimensions that achieve and 

maintain the fundamental principles that underpin and realize the vision for responsible business  

commitment by working with business partners who follow the principles within the business according 

to the Business Partner Ethics Manual, which covers policies for purchasing materials, raw materials, 

machines, equipment, and chemicals both domestically and abroad.

  The Company’s Responsible Procurement Policy examines compliance and implementation of 

the necessary requirements specified in the Supplier Assessment Questionnaire to obtain suppliers that 

meet the principles in the following policy.

  1. Partners conduct business with honesty, integrity, and transparency.

  2. Partners procure raw materials with safety, quality and environmental friendliness, such as  

reducing the use of chemicals, pesticides, and pesticides in agricultural raw materials, etc., have a  

system for checking and evaluate the authenticity of raw materials.

  3. Partners conduct business within rules, laws and anti-corruption practices.

  4. Partners procure raw materials under a quality control system with traceability process. Suppliers 

must have a system in place to verify product identification codes, production batch numbers of materials 

and raw materials, be ready to provide information to the company, and notify the origin or source of the 

various components in the materials and raw materials for use in identification and traceability.
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  5. Partners comply with national and local environmental regulations and laws.

  6. Partners conduct business in accordance with laws and international principles regarding labor 

and human rights.

  7. Partners conduct business in accordance with occupational safety and health laws and the 

working environment.

  8. Partners conduct business under environmental management, efficient use of water resources,  

having a production process that reduces environmental impacts and waste disposal following the law, and 

not causing distress in the community, promotes awareness, responsibility, and economical use of resources.

  9. Partners conduct business by taking into account their duties and responsibilities towards the 

community and society, conduct business in conjunction with protecting the environment, and do not 

conduct business that causes society to deteriorate.

Supplier Code of Conduct

  The company has a policy and goal of treating trading partners equally and taking into account 

mutual benefits, so it has prepared and published “Business Supplier Code of Conduct” or “Supplier 

Code of Conduct” that covers issues of human rights, labor, environment, and anti-corruption,  

compliance with safety and occupational health standards, environmental friendliness, product safety 

and quality, traceability. Partners are treated on the basis of fair competition, equality, and mutual  

respect. In addition, compliance with the Supplier Code of Conduct is monitored by answering the  

Supplier Self-Assessment Questionnaire (SAQ) of key suppliers and conducting business sustainably 

according to the guidelines in the Code of Conduct. 

  1. Business Partner Ethics

   1.1 Conducting business with honesty, transparency, and strictly adhering to policies, rules, 

regulations, good morals, ethics, and organizational values.

   1.2 Product Safety and Quality: Business partners must provide quality, safe, and  

environmentally friendly products. There must be a system for checking and evaluating the authenticity 

of the raw materials and disclosing true information about the possibility of adulteration and switching 

according to the economic and trading conditions at that time. The quality of the product must comply 

with the standards and laws of each country in which the company operates.

   1.3 Anti-Corruption: The company’s business partners must comply with relevant rules and 

laws and must not offer or promise or give any bribes, gifts, rewards, or benefits to government  

agencies, customers, or any other person to gain a business advantage, provide communication channels 

so that whistleblowers can report suspicious information, ensuring that whistleblowers will be protected.

   1.4 Traceability: Suppliers must have a system in place to verify product packaging codes, 

batch numbers of materials, and raw materials, be available to provide the information to the company, and 

inform the origin or source of various elements in such materials and raw materials for use in identification 

and traceability.

   1.5 Compliance with environmental laws and standards: Business partners will comply with 

national and local regulations and laws, and will support environmentally friendly operations.
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  2.  Child labor and human rights practices

   2.1 Child Labor, Forced Labor, and Labor Oppression: Business partners must fully comply 

with international labor laws and principles. They must not do anything or support activities that violate 

human rights. They must not employ child labor under the age of 15 years and must ensure that workers 

do not work in areas that are hazardous to health, and provide communication channels so that  

employees can make complaints to the company and complaints will be taken care of and handled fairly.

   2.2  Employment, Compensation, Benefits: Partners should pay regular wages and overtime 

wages, must set normal working hours not exceeding those required by law, enter the social security 

system, or other requirements of partners notified by the company. Where foreign workers are used, 

contracts must be established for all workers and the contracts must comply with the law, with the terms 

and conditions of employment, and the contracts must be in a language the workers understand.

  3. Occupational Safety and Health

Safety and working environment: Business partners must conduct business in accordance with laws 

and policies regarding safety, occupational health and working environment, taking into account  

occupational safety and hygiene. There must be a system and rules, procedures, procedures for  

working, including providing tools and safety protection equipment for employees to prevent accidents 

from working, preparation for emergency situations by conducting drills and continually improving  

emergency plans, and access to medical care in emergencies.

  4.  Environment

Environmental management: Business partners should operate with care for the environment, comply 

with environmental laws, have effective water and waste management, and not release chemicals and 

other hazardous substances that cause distress to the community. They must manage according to the 

law, create awareness, be responsible, use resources economically, and have treatment and  

rehabilitation measures to prevent sustainable impacts on natural resources and the environment.

  5.  Society

Business partners should conduct business taking into account their duties and responsibilities towards 

the community and society. Conduct business in conjunction with protecting the environment, not  

conduct business that causes society to deteriorate, and not violate the rights of other people living in 

the community and society such as canceling deforestation, reducing greenhouse gas emissions and 

waste, and using resources more efficiently.

Company Supply Chain

  The context of business operations in the present era requires adjustment to be consistent with 

economic, social, and environmental conditions throughout the supply chain for the company to be able 

to conduct business under changes that occur all the time both at the national and international levels, 

whether it is food security, checking the source of raw materials, production processes that reduce  

impacts on climate change and the safety of the food business is more stringent.
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  Therefore, the company focuses on joint management with trading partners and related sectors 

throughout the supply chain and aims to encourage trading partners to participate in preventing impacts 

that may affect the shared value between the company along with caring for the environment and  

developing communities that are important locations. The company is committed to developing criteria 

for selecting business partners to demonstrate responsible business operations, build competitiveness 

together with trading partners throughout the supply chain to achieve shared sustainability.

  Procedures and methods for sustainable supply chain management

   1. Supply chain risk assessment

   2. Partner assessment

   3. Requesting suppliers to correct defects

   4. Promoting operational improvement

   5. Managing relationships with suppliers

   6. Mechanism for receiving complaints from trading partners

   7. Supply chain management communication

Criteria for selecting partners

  The company has a process for selecting suppliers by allowing them to compete on equal 

information and selecting them with fairness under the company’s criteria for evaluating and  

selecting suppliers. In addition, the company has prepared a contract format that is appropriate 

and fair to all contracting parties and provide a monitoring system to ensure that contract  

conditions are fully complied with, preventing corruption and misconduct in every step of the  

procurement process. The company purchases products from trading partners according to trade 

conditions and strictly complies with contracts with trading partners as well as preserves trading 

partners’ information and does not use it for wrongful gain.

  Selection of new business partners

  Every new partner must be considered according to the criteria for selecting every partner 

using a social and environmental impact assessment according to ISO 14001. This will ensure that 

the operations of trading partners comply with laws and regulations and reduce potential risks. It 

also helps strengthen the attitude of trading partners and workers, including the company’s work 

locations and trading partners in the supply chain. In addition, the company also manages risks that 

occur in the supply chain by evaluating suppliers who are at risk from supply chain management.

  Dealing with current trading partners

  The company has criteria for considering and evaluating current trading partners based on 

product quality and safety, price, operating results, including ESG evaluation, with the consideration 

process as follows:
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   2.1 Suppliers conduct annual quality assessments through the Quality Assurance Department, 

consider and summarize the results of operations that record quality inspections, product information, 

characteristics, transportation conditions, and remaining shelf life of raw materials and packaging to meet 

specified standards before production and annual ESG assessment.

   2.2 Criteria for selecting suppliers that must be evaluated at the workplace annually (on-site  

audit). The quality assurance section requires that vendors be randomly audited at least once a year  

according to the specified plan. 

  Trading partners, traders or business partners of the company mean raw material producers,  

product sellers, contractors and/or service providers to the company, both juristic persons and natural  

persons, not “customers or business competitors”.

Criteria for Identifying Key Trading Partners  

  1. High-volume suppliers 

  2. Critical component suppliers which have a huge impact on our competitive advantage, 

market success. 

  3. Non-substitutable suppliers such as material suppliers/raw materials that are special  

orders specific to the Company’s specifications.

The criteria for identifying the number 1 important trading partner is based on the value of purchases 

of materials/raw materials in the past 1 year as follows:

  1. Critical Suppliers are suppliers in the materials/raw materials category with an overall  

purchase value and sales value of that supplier exceeding 30 million baht.

  2. Non Critical Supplier is a trading partner in the material/raw materials category with the 

overall purchase value of materials/raw materials and the sales value of that trading partner with the 

overall purchase value and the sales value of that partner is less than 30 million baht.

Criteria for considering the next important trading partnerไ
  Critical Non-Tier1 Suppliers means suppliers of raw materials, products, and services to the 

Company’s Tier 1 Suppliers. The raw materials, products and services delivered have a significant 

impact on the Company’s competitive advantage, market success or survival. There are few of them 

or they cannot be replaced.

Criteria for evaluating suppliers

  The company plans to prepare an annual vendor audit plan by sending documents Vendor  

Visit Check Sheet/Supplier Self Audit, and going to audit at the vendor factory (On-site Audit). When 

considering which seller to inspect, consider the following criteria.

In 2023, there were a total of 476 trading partners, including 474 domestic trading partners, 

accounting for 99.58 percent of all trading partners and 2 foreign trading partners, accounting 

for 0.42 percent of all trading partners.
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• Being a new seller without having undergone an inspection or self-audit.

• Being a seller who frequently encounters product quality problems or encounters  

significant quality problems that may affect product quality.

• The seller has changed the production location or production process of the product.

• Being the same seller who supplies products as main raw materials to the company, or the 

seller to whom the company has ordered a large quantity and has not inspected it for more 

than 3 years.

• Being a seller of materials/raw materials that the company’s customers are particularly 

strict about or there have been changes in food laws that have caused them to be strict. 

Sellers who are outside of the above criteria, the company will send the Vendor Visit Check 

Sheet/Supplier Self Audit document for the seller to fill in the details back.

  In 2023, the company still maintains the use of criteria for evaluating social and environmental partners 

to be used as part of selecting partners who will work with the company. For the environmental assessment 

criteria for suppliers, the ISO 14001 standard is applied as the assessment criterion such as pollution  

management systems, wastewater treatment systems and wastewater quality inspections, toxic smoke  

control systems, natural resource management systems, etc. For the criteria for evaluating social partners, 

the company has adopted ethical principles in business operations and human rights management, such as 

the use of foreign workers, child labor, evaluating and inspecting work safety systems, supervision of good 

corporate governance, and anti-corruption, etc. The company has proceeded to inspect and evaluate the 

operations of new trading partners before ordering and will continue to inspect and follow up on results to 

ensure that trading partners will comply with the agreements and standards as specified. It also ensures that 

partners who will join business with the company are attentive to operations that are friendly to society and 

the environment, and sets a target of 100 percent of new partners passing the social and environmental  

impact assessment criteria. The evaluation found that there were 20 new suppliers who passed the social and 

environmental impact assessment criteria, accounting for 100 percent of all new suppliers.

Environmentally friendly procurement process

  The company has established environmentally friendly procurement practices as part of the  

procurement process, with operations as follows:

  - Increasing the number of partners and the list of environmentally friendly materials/raw materials

  - Continuously communicating environmentally friendly procurement guidelines to stakeholders.

Guidelines for promoting the potential and abilities of partners

  The company has policies and procedures regarding promoting the potential and abilities of trading 

partners by collaborating in the development of products and innovations which is beneficial to the business 

of the company and its partners. The company is also committed to participating in improving the quality of 

life of farmers, who are one of the company’s trading partners, to have a good living, supporting and helping 

to promote the creation of careers and income for farmers and develop the quality of life of farmers to grow 

together with the company. In 2023, a budget of 579,931,121 baht has been allocated for use in the  

procurement of main raw materials from farmers and middlemen such as tea leaves, sugar, etc. for use as 

main raw materials in production.
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Year

Budget amount for purchasing raw materials (baht)

All partners Local partners

2020 2,247,654,799.53 457,742,658.72

2021 2,290,188,668.31 436,057,827.00

2022 3,076,462,813.58 494,091,412.00

2023 3,593,453,025.02 579,931,121.00

The top 3 raw materials that are procured with local partners

NO.

Ingredients 

purchased 

locally

2020 2021 2022 2023

Amount (Baht) % Amount (Baht) % Amount (Baht) % Amount (Baht) %

1 granulated sugar 274,426,644 30.41 255,474,380 28.16 285,828,672 26.40 330,592,700 24.99

2 tea leaves 95,162,280 10.55 100,400,314 11.07 116,371,536 10.75 135,856,796 10.27

3 fructose sugar 59,372,238 6.58 58,926,333 6.50 69,613,204 6.43 83,276,125 6.29

Procedures and methods for purchasing and hiring local partners

  In selecting local partners, the company has carried out a preliminary evaluation of partners by 

checking a checklist according to the form the company has prescribed such as raw materials sold to the 

company, production processes of suppliers, quality assurance, good characteristics and cleanliness of 

raw materials, contamination and genetic modification, environmental and social operations, etc. After the 

partners’ initial self-assessment, the company will proceed to inspect the operations of the partners before 

ordering to ensure that trading partners will comply with the agreements and standards as specified.

Determining the payment period to partners (Credit Term)

  The company has established policies and guidelines for managing accounts payable in the 

supplier payment system and set a fair payment period for trading partners to enable trading partners 

to have financial liquidity and be able to continue doing business by considering various internal and 

external factors such as liquidity and cash cycle management, quality of trading partners, type and 

quantity of products, as well as setting operational guidelines to be in accordance with good internal 

control principles and having strict inspection procedures to ensure accuracy, transparency and  

fairness between business partners and the company. The details of the Company’s average credit 

term period per year according to the financial statements are as follows:

Description 2020 2021 2022 2023

Average payment period to suppliers (days) 26.09 28.20 29.83 33.52

Note: The company has a policy of making payments to trading partners with an average period not exceeding 45 days to achieve maximum efficiency in cash flow management.
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Supplier Sustainability Risk Assessment

  In order to effectively manage key trading partners, in 2023 the company has assessed key 

trading partners’ risks covering ESG Risk issues and grouped them according to risk level and  

severity of impact that occurs. The company will focus on managing critical suppliers in the supply 

chain that have high levels of risk or have severe impacts first. 76.94 percent of trading partners in 

important supply chains from all who responded to the data responding to the Self-Assessment  

Questionnaire :SAQ by dividing important trading partners by product type into 2 main groups: raw 

materials and packaging. Based on the supplier self-assessment, no supply chain supplier failed the 

self-assessment questionnaire (SAQ).

  Summary results of supplier audits in 2023: 4 suppliers who passed the On-Site Audit  

assessment completed 100% of the vendor audit plans. No inconsistencies and no food safety risks 

were found in the raw materials and packaging. In addition, the company plans to develop and improve 

the supplier selection assessment to cover more in-depth details on ESG Risk issues for selecting  

partners and operating a sustainable business.

Risk Management

  The Company manages procurement risk and geopolitical conflict risk by continuously  

expanding the Approved Supplier list both domestically and internationally to be distributed in each 

region to reduce the risk if suppliers are unable to deliver raw materials to the company.  

  In 2023, the company added suppliers to the supply chain, with 19 percent of key suppliers 

being audited both on-site and purchasing from domestic suppliers, accounting for 74 percent of 

orders in the entire supply chain to reduce the impact of fluctuations in the international situation.

Partner product categories Number 

Number of trading partners that have 

passed the assessment

Self-Assessment 

Questionnaire
On-Site Audit

Raw material 69 69 -

Packaging 16 12 4

Total 85 81 4
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Partner Development

  The company places importance on partner development. Therefore, it promotes, supports and 

cooperates with partners to develop the capabilities and work efficiency of partners to be better and 

in line with the company’s standards. This will allow the company to reduce risks in business  

operations and to develop the potential of partners to grow together in the long term by focusing on 

developing the production process, promote and provide advice on upgrading the quality  

management system and safety and environmental systems of suppliers. In addition, it is also about 

managing long-term relationships, connecting and building good relationships with trading partners.

 In 2023, the company continues to create projects to develop partners, for example, developing 

engraving instead of printing on the 1881 caps of 280 ml. and 420 ml. green tea beverage products for 

cost savings together with Hon Chuan (Thailand) Co., Ltd. and Precision Plastic Co., Ltd. The results 

of project implementation can reduce cost savings.

Remark: Partner cooperation project between Hon Chuan (Thailand) Company Limited and Ichitan Group Public Company Limited.



62 

 I Ichitan Group Public Company Limited

Sustainability Management
in Social Dimension

1. Consumer Relationship Management

  Ichitan Group Public Company Limited conducts business by focusing on producing the highest quality 

products continuously to respond to the behavior of every customer group in each period through the process 

of the Company’s Research & Development Department to ensure that Ichitan has standards to guarantee the 

production of quality products, good taste that pleases consumers, and safety, which is implemented in  

alignment with environmentally sensitive production technologies that develop alongside a just society.

Operational Goals

KPI 2023

Proportion of beverage products that contain a small amount of sugar (less than 6%) or are sugar-free. 50%

Consumer satisfaction level 85%

Marketing and Sales

  For the beverage production and distribution business, Ichitan Public Company Limited has the 

production capacity of 7 bottle production lines and 2 box production lines. Total production capacity 

is 1,500 million bottles and 200 million boxes per year. Information as of December 31, 2023, the  

company’s total production capacity is as follows:

Bottle production line capacity 

with

7 production lines,

accounting for 1,500 million

bottles/year (or equivalent to

630 million liters/year)

Total capacity of

2 UHT box

production lines

accounting for 200 million

bottles/year. (or equivalent to

60 million liters/year)
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Currently, Ichitan produces and sells beverages divided by product lines as follows:

  1. Ichitan

   Ichitan green tea brand, which has been 

trusted by customers and received the No.1 

brand Thailand award from Marketeer magazine 

for 4 years in a row, has focused on developing 

new products continuously to increase variety 

and support increasing consumer demand,  

including developing business opportunities to 

increase competitiveness within the country and 

abroad. The company has released two products 

for health lovers with 0% sugar under the brand “Ichitan Plus Catechin”: Ichitan Plus Catechin Jasmine 

and Ichitan Plus Catechin Oolong. 

   For communicating to the target audience, the brand places importance on accurate  

information in disseminating to various media both online and offline media, including organizing  

various activities as well. In 2023, Ichitan focuses on developing strategies to differentiate products and 

respond to the different needs of diverse consumers beyond expectations (Delivery Beyond  

Expectation) with the Ichitan Green Tea project, size 500 ml., which has been developed into a  

wide-mouth bottle to get an even better taste of the product. Another important project is the  

cooperation of global trade partners like “Nestlé (Thailand)” working together to develop “Green tea ice 

cream with honey and lemon flavor” targets the youth market in the ice cream market, which received such 

an impressive response that “Mochi Ice Cream, Matcha Shizuoka Green Tea Flavor” was developed next.

   Ichitan emphasizes integrated marketing communication: IMC across main communication 

channels (Above the line) such as television, printed media. and online channels through various  

platforms (Below the Line) e.g. organizing roadshow events by considering choosing formats that are 

consistent with the behavior of consumers in each group so that the company’s products will be in the 

minds of consumers and be the first choice that consumers will choose to drink. However, in 2023 

Ichitan has sales promotion through various promotions and campaigns such as giving discounts,  

exchanging products, and exchanging rights to participate in activities, etc. This campaign is  

considered to reduce the cost burden of customers who purchase in large quantities, supporting the 

return of profits to consumers and help stimulate the purchasing power of consumers during the 

COVID-19 situation, creating added economic value.
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Collective Campaign (completely collected, then exchange) Ichitan campaign, one cap, free trip to Korat Zoo.

  2. Yen Yen

   Herbal beverage brands focus on  

communicating the benefits of products made 

from various herbs to help reduce the temperature 

in the body from the weather conditions in Thailand 

that tend to increase more and more through the 

communication channels of the new generation 

and social media The country’s leading content 

creators were selected to join in creating fun amid 

the hot weather and spicy food, with Yen Yen being 

the symbol of fighting the heat.

   In organizing various activities, the brand is aware of the burdens caused by the economy. In 

order not to aggravate consumers and business partners, we have organized activities to return  

profits to customers continuously throughout the year. For example, an activity to exchange for free 

bus tickets back to Bangkok during the Songkran festival, an activity to give away free movie tickets 

for the whole gang to students in the second semester of the 2023 academic year, and an activity to 

collect the caps of cold storage boxes of any flavor in exchange for free Ichitan honey mixed with 

lemon size 280 ml. 1 box (24 bottles) etc.
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  3. Shizuoka

   A premium tasting green tea brand that uses 100% imported tea leaves from Shizuoka  

Prefecture, Japan. Shizuoka is the most productive tea growing area in Japan due to its topography, as 

well as the environment conducive to the growth of high quality tea leaves. Shizuoka products are 

products that take health seriously. This is reflected in the flavors chosen for production, such as  

natural flavors with no sugar added and less sweet flavors. We also want Thai people to be able to drink 

authentic Japanese tea at a reasonable price.

  

In addition, there is a commercial partnership project between the brand “Shizuoka” and “Chibi  

Maruko-chan,” a famous anime from Japan, jointly developing the “Shizuoka Green Tea x Chibi  

Maruko-chan” collection with new labels to collect, 13 styles and 5 flavors to target anime fan groups 

and a small Shizuoka station in the heart of Siam, creating great happiness for people at that time.
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   In addition, lucky customers are invited to visit the number one quality tea growing areas 

that are rich in good soil, good water, and clean air so that customers can be confident in the 

quality of the raw materials used in production from the source of premium quality green tea from 

Shizuoka, Japan as well.

  4. Ph plus 8.5 

   Ph plus 8.5 or Ichitan alkaline water is a drink with an acidity and alkalinity of approximately 

8.5, more than normal drinks. The company developed the product to have an easy-to-drink taste, 

consumers can drink it every day to maintain balance in the body. Data from the Ministry of Public 

Health reveals that Thailand has a trend of continuously increasing disease rates, which is considered 

an important national health problem. The Ph plus 8.5 brand is very much aware of the health of Thai 

people today, so it promotes and supports products in events for the continued health care of  

consumers, such as activities in hospitals, activities in parks, and various running events etc. 

  5. TAN SAN SU

   In the last quarter of the year, Ichitan also launched a new product, “Tansansu,” a carbonated 

drink with 0% sugar, developed for the market targeting Gen Z consumers who love Korean culture and 

is the largest population group in the country. It is considered another success in developing the  

Korean style soda drink group for the first time with a response that exceeded expectations along with 

the introduction of Korean presenters into various advertising media channels as well. 



  67  

Sustainable Development Report 2023 I

  • OEM Business 

   The company offers OEM production services, which is another strategy for creating new 

markets for Ichitan through partners who are business operators by using the production potential of 

the Ichitan factory’s High Technology, High Speed, Hygiene system. We have gained the trust of  

business partners including ACER Computer Company in the production of Predator Vitamin Drink, a 

vitamin drink for eye care, packed with vitamin A and vitamin B, and Titanium Power, an energy drink 

mixed with 7 vitamins. With presenters like Khun Way, Khun Khan and Khun Day, the band Titanium, 

coming to market in the 4th quarter of 2021. In 2022, Sappe was also trusted to produce CBD-infused 

drinks according to the trend at that time. Currently, the OEM business continues to produce coconut 

water beverages for IF Brand, a coconut water beverage exported to China that is consistently number 

1 in popularity in the market.

  • Export Business 

   Currently, Ichitan products are supported by business partners who distribute products 

and export them for distribution abroad, especially to CLMV countries which have been well  

received and are now expanding opportunities to other countries.
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   However, all of Ichitan’s new product lines have been developed with reduced sugar (less than 

6%) or sugar-free formulas, in line with the company’s policy to promote healthy alternative beverages. 

The formula has been adjusted to reduce sugar content in all original product groups as appropriate, 

along with delivering value to consumers by adding ingredients of vitamins or herbs that are beneficial 

to the body and reduce the proportion of sugar. It also has properties that help create nutritional  

balance and promote good health for consumers by maintaining the drink’s freshness and delicious, 

unique taste.

Proportion of beverage products that contain low amounts of sugar (less than 6%)

or are sugar-free

Target

50%
Performance in 2023

52.94%

LOW

SUGAR
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Distribution Channels

  The company has joint distribution channel management with 3 main product distributors, which 

have no overlapping in product distribution. To cover all customer groups, both Modern Trade and 

Traditional Trade. Due to the COVID-19 outbreak situation last year, consumers have increasingly 

adjusted to working from home. The company therefore responds to consumers by managing more 

Traditional Trade channels such as grocery stores or convenience stores near homes, selling products 

at an affordable price, along with increasing channels to reach consumers online by creating and  

joining various online shopping platforms such as Ichitan One Shop/Lazada/Shopee/Line Shop/and 

Facebook page to facilitate the delivery of products directly to consumers.

  The company also places importance on communication to provide product information as well 

as receive complaints through various channels as follows:

  1. Website : www.ichitandrinks.com

  2. Email :  Contact@ichitangroup.com

  3. Call center : 0-2023-1111

  4. Line official : @ichitan

  5. Social media of each product

   a. https://www.facebook.com/ichitan

   b. https://www.facebook.com/yenyendrinks

   c. https://www.facebook.com/ShizuokaTH

   d. https://www.facebook.com/ichitanhealthydrink

   e. https://www.facebook.com/Tansansuofficial

Responsible packaging labels and communications

  To create long-term sustainable value, besides product development, Ichitan also places great 

importance on marketing operations. The company believes that communications from product labels 

to product advertisements must contain accurate and clear information in accordance with the  

standards of the Food and Drug Administration to help consumers consider choosing products and 

build confidence in products under the Ichitan brand.
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  Ichitan recognizes that effective marketing and advertising will help strengthen the brand image and 

differentiate the company’s products from competitors. However, Ichitan still adheres to marketing  

practices that are correct, responsible, and fair to consumers, not advertising unethically, or providing 

false, exaggerated, or ambiguous information. Product labels have also been developed to be easily  

separated for recycling, and rPET materials will be used on all products in the future. 

Customer Satisfaction Assessment

  Ichitan evaluates the overall satisfaction and commitment of customers towards Ichitan from  

surveys through various marketing activities. Customer relationship management is divided into two groups: 

business partners or trade partners and consumers. For business partners, the company continuously 

communicates and organizes various activities with both domestic and international partners to introduce 

products and various campaigns. There is an exchange of opinions and the ideas obtained are brought 

back to develop better product designs and marketing techniques. The company collects data, conducts 

in-depth comparative studies of customer behavior, and regularly analyzes satisfaction and suggestions 

from both groups of customers to present products and services or solve problems in a timely manner. 

  In the past year 2023, from the evaluation of customer satisfaction from both groups, it was at an 

excellent level. It was found that customers are more than 90 percent satisfied with Ichitan’s brand and 

products, in terms of quality, brand image, and building relationships through various campaigns or  

promotions, leading to the award of No. 1 Brand Thailand, the number 1 most popular brand in the hearts 

of consumers for the 4th consecutive year.

  Ichitan strictly controls product labeling in compliance with applicable laws, local regulations and 

international standards. The company’s product labels are designed to be clearly visible, easy to  

understand, contain complete information, and include a contact phone number where staff can facilitate 

answering questions and receiving complaints from consumers. The company will collect such  

comments, suggestions, and complaints into an important database for continuous product improvement 

and development. Some product groups have been certified as healthy alternative drinks and have a 

healthy alternative logo on the product label.
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